ZONE 8 SPRING WORKSHOP AND MEETING
Hosted by the Town of Kirkland Lake
May 24 – 25, 2017

Heritage North
450 Government Road West
Kirkland Lake, Ontario
Name:
Municipality:

Position:

Email:
Phone:
REGISTRATION FEES (please check only the activities you plan to attend)
Additional Needs
Dietary concerns, please
list:___________________
______________________
______________________
Accessibility, please
list___________________
______________________
______________________

Please check applicable below
May 24 - Workshop

Fees
250.00

HST
32.50

Total
282.50

May 24 –Dinner & Hospitality
May 25 – Zone Session

25.00
25.00

-

25.00
25.00

Additional dinner & hospitality
tickets

25.00

-

25.00

Total to be remitted

_______

Please make cheques payable to “Zone 8” and mail along with your registration form to:
AMCTO Zone 8
c/o Tom Monahan
Phone:: 705-273-2642
Box 374
Matheson, ON P0K 1N0
E-mail: tomnorm@ntl.sympatico.ca
Hotel accommodations - A block of rooms have been reserved until April 28th at the MicroTel, 400 Government Road
West, Kirkland Lake, ON, at a rate of $140 per night. To reserve, call 705-462-2401 or 800-337-0050. If you prefer the
Comfort Inn, call 705-567-4909.

AMCTO Workshop Description: Change Management
How should we implement Change? It’s a simple enough question, surely there’s a simple answer -- especially since
we get to do it so often. Every time we implement a new system or install a new process, we’re implementing
Change. Surely there are some things that work, and some things that fail? Surely we’re intelligent enough to sift out
the good from the bad? We need to understand the deep mystical secrets of Change Implementation.

About the Instructor - Peter de Jager is a keynote speaker/writer/consultant on the issues relating to managing
change of all shapes and sizes in all types of organizations. He has published hundreds of articles internationally on
topics ranging from Problem Solving, Creativity, and Change. He has written dozens of regular columns, most
notably to municipal organizations in the Municipal World magazine.

