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Course Based On

Course Outline
• Why does positive leadership matter?
• What in the world is The Energy Bus?
• The 10 Rules to Fuel Your Life and Work with Positive Energy
• What is your leadership impact?
• Forward Focused - 7 Step Plan
• Positive Manifesto

Let’s Get the Positive Energy Going!

Low Energy to
High Energy
Think how much
impact a leader can
have over time by
being positive.

Why Does Positive Leadership Matter?

Group activity

Each table

Write down as many reasons as
you can come up with on why
positive leadership matters

Group Discussion

Why Does Positive Leadership Matter?

What in the
world is The
Energy Bus?

10 Rules for the
Ride of Your Life

#1
You Are The Driver of Your Bus
• Where are you going?

• What direction is your bus going?

#2
Desire, Vision & Focus Move Your
Bus in the Right Direction

DESIRE – TO WISH OR TO LONG
FOR….TO WANT

VISION – THE POWER OF
SEEING….FORESIGHT

FOCUS – ADJUSTMENT OF LENS
DIFFERENCE FOR CLEAR
IMAGE….TO CONCENTRATE

#3
Fuel Your Ride with
Positive Energy

Desire, Vision & Focus help you
turn your bus in the right
direction
BUT
positive energy is necessary to
take you where you want to go

What is Positive Energy?
The kind of fuel you choose is important – you have a
choice
• A Smile
• A choice to turn a negative thought into a positive
thought
• Encouraging other people
• Taking a gratitude walk

Positive Energy Formula

E+P=O

Event plus
Perception =
Outcome

#4
Invite People on Your Bus
Share your Vision for the road ahead

“Remember, you are driving the bus…but as you drive
you want to keep asking people to get on. The worst
they can say is no. If you don’t ask, they won’t know
how to get on.”
Jon Gordon

Visualize

• Focus on the road ahead.
• Spend 10 minutes each day visualizing your goals and
adding the fine details.
• Imagine looking into the rearview mirror and seeing the
smiling faces of those who are on your bus.

#5
Don’t Waste Your Energy on those who don’t get
on your Bus
• How many times and how much time have we all used
trying to get everyone on your bus?
• Spend less energy on worrying about those who did not get
on your bus
• Focus your positive energy on those who are on your bus

#6
Post a Sign that Says….

No Energy Vampires Allowed

No Energy Vampires Allowed!

“If you want to be successful you have to be very
careful about who is on your bus. After all, there are
people who will increase your energy and there are
people who will drain your energy.”
Jon Gordon

#7
Enthusiasm Attracts More Passengers
When you are energized about something – then
others around you become energized
• What do you love above the goal you are reaching for?
• Write down 5 things that energize you about your goal.

#8
Love Your Passengers

Five Ways to Love your Passengers

TIME
Make Time for
Them

LISTEN
Listen to Them

RECOGNIZE
Recognize Them

SERVE
Serve Them

BEST
Bring out the
Best in Them

#9
Drive with Purpose
What is your purpose?
Expect that every team, including
yours, will face adversity, challenges
and struggles along the ride. Learn to
navigate the potholes and drive with
purpose.

#10
Have Fun and Enjoy the Ride
The goal in life is to live your life, have fun and arrive at
your final destination as late as possible with a smile on
your face.
• Commit to having fun
• Slow down and don’t push ‘fun’ down on the priority list
• Don’t drive someone else’s bus – everyone has their own
path
• Focus on your ride and enjoy it!

What Have We
Learned So Far?

Let’s Take What We Have
Learned on The Energy Bus
and
Create Positive Energy for You!

The Power of a Positive
YOU®
7 Step Action Plan by Jon Gordon

Step One
Pull out your Telescope: Create Your Vision

Write down your vision for your life

What do you want to create?
What does your future look like?
What are your doing?

Who are you doing it with?

Step Two
Know your Why? What is your purpose?

Quote of the Day

“We don’t get burned out because of what we do. We get burned
out because we forget why we do it.”
Jon Gordon

Step Three
Pull out your Microscope: What one action will you take?

Action
“A vision without action is
today’s fantasy. A vision
plus action is tomorrow’s
reality.” Jon Gordon

Commitments are greater
than goals

It’s your commitments
that will lead you to your
goals

What one action will you
take each day to move you
one step closer to your
vision?

Step Four
Feed the Positive Dog: Stay Positive!

”Being positive won’t guarantee
you’ll succeed but being negative
will guarantee you won’t.”

Step Five
Neutralize the Energy Vampires.

Neutralize the
Energy Vampires
• Identify the Energy Vampires in
your life.
• How will you neutralize them?

Step Six
Choose One Word.

Choose One Word
• Write down a few possible words
that might be a good fit for you.
• Now write down your one word.
It’s a word you need to focus on.
• Write down the ‘why’ behind the
word.

Step Seven
#LoveServeCare

#LoveServeCare

“Being positive doesn’t just make you better. It makes
everyone around you better.”

Leadership Manifesto

Thank You!
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T HE PO WE R O F
A POS IT IV E Y OU

7 STEP ACTION P L A N
— JON GORDON —

This plan is simple. It’s meant to be that way. Simple is powerful. Simple
ideas that are acted upon create incredible results. I’ve been sharing
these action steps in my keynotes for over 10 years. The feedback

THE
POWER
OF A
PLAN

has been amazing and so we decided to make this plan available to
everyone so you can discover the Power of a Positive You!
You create your life every day and where you invest your time and
energy is what you will create. The purpose of having a plan is to help
decide where you want to go, what you want to do and help you focus,
stay positive and take action. When you sit down and put your ideas
on paper, you transform scattered thoughts and possibilities into the
powerful force of the written word. Your plan will give you direction a
week from now when you feel lost. It will motivate you a month from
now when you want to give up. It will help you organize your life today
and remind you of your commitment tomorrow.
Once you create your plan, you must incorporate it into your life. It
is a living and breathing document that can be seen, held, posted,
downloaded, read, organized and taken anywhere. When you create
your plan, you set the wheels of change in motion and transform ideas
into a plan and a plan into reality. As you begin to live your plan, keep in
mind that you are not perfect and there will be days you fall short. Don’t
get discouraged if this happens. It is normal. You are improving your life
and that is no small, easy task. Just stay positive and stay the course.
Life is about the little things. Small changes yield big results.
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The 7 Steps
1
2
3

Pull out your Telescope: Create your Vision.

4
5
6

Feed the Positive Dog: Stay Positive!

7

#LoveServeCare

Know your Why? What is your purpose?
Pull out your Microscope:
What one action will you take?

Neutralize the Energy Vampires.
Choose One Word.
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1

STEP

Pull out Your Telescope:
Create your Vision
“If you can see it you can create it. If you have a vision then you
also have the power to make it happen.”
I love to talk about pulling out your telescope when it comes to creating and seeing a positive vision for
your future. Pulling out your telescope means you look out into the future and decide where you want
to go. It means you create your vision for the road ahead. Your vision is like a North Star that keeps
you on the right path, if you can see it you will keep moving towards it. Everyone needs a North Star
because we all need something to hope for and work towards. When your vision is greater than your
circumstances, you won’t stop and you will find a way around or through your obstacles.
So, pull out your telescope and write down your vision for your life. What do you want to create? What
does your future look like? What are you doing? Who are you doing it with? Your vision can include
your life, work, health, family, career, project, team, etc.
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
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2

STEP

Know your Why:
What is your Purpose?
“We don’t get burned out because of what we do. We get burned out
because we forget why we do it.”
Having a vision for your life and knowing where you are going is powerful but it’s even more powerful when
you know why you are going there. Purpose is the ultimate fuel that moves you towards your vision. Living
life without purpose is like driving from New York to California on one tank of gas. You’ll be running on empty
before you know it. But knowing your Why and having a purpose is like having gas stations along your route
where you can recharge and refuel to keep moving towards your destination. You will face adversity, but when
your purpose is greater than your challenges and you know why you are moving towards your North Star, you
become an unstoppable purpose driven force of positivity. When you know your why and know the way, you
will find a way and won’t let obstacles get in your way.
So, what is your Why? Why are you here? What difference do you want to make? What will keep you going
through all the obstacles and adversity you will face in life? These aren’t easy questions to answer, but take
time to reflect and think about them. In my book The Seed, I write about finding your purpose and I challenge
readers to ask themselves, “Why am I here?” It is the most important question they can ask and living their
purpose is the most important thing they can do.
Identify your Purpose. You may not know your ultimate purpose yet but write down what will inspire you to
move towards your North Star.
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
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3

STEP

Pull out Your Microscope:
What one action will you take?
“A vision without action is today’s fantasy. A vision plus action is tomorrow’s reality.”
It’s great to have a vision and purpose but you must also take action to create your vision and live your
purpose. If you have a telescope but no microscope, then you’ll be thinking about your vision all the time
and talking about your Why but won’t be taking the necessary steps to realize it. Pulling out your microscope
means you decide what zoom-focused action you will take today to achieve the vision you want to realize in
the future. When I talk about zoom focused action, I’m not talking about five things or three things. I’m talking
about one thing. What one thing will you do? In my book Training Camp, I talk about the microscope and how
the best zoom-focus and do ordinary things more consistent than everyone else. You don’t have to be great to
have great results. You just have to have great consistency.
People often ask me about goals. I believe goals are helpful, but I often say that commitments are greater than
goals. It’s your commitments that will lead you to your goals. So, going forward what will you commit to? What
one action will you take each day to move you one step closer to your vision?
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
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4

STEP

Feed the Positive Dog:
Stay Positive
“Being positive won’t guarantee you’ll succeed but being negative will
guarantee you won’t.”
As you move towards your vision and live your purpose, you will face a lot of negativity and adversity. Not
everyone will see your vision or share your optimism. That’s why your positivity must be greater than all the
negativity and doubt. In my book The Positive Dog, I share a story about a negative dog named Matt and
a positive dog named Bubba. Bubba tells Matt that we all have two dogs inside of us: a positive dog and a
negative dog and they fight all the time. Matt asks Bubba who wins the fight to which Bubba replies, “the dog
you feed the most, so feed the positive dog.” Every day you can feed the positive dog or the negative dog.
Whichever one you feed is what grows.
Too often we feed the negative dog. It’s understandable when you realize that there’s so much negativity in the
world and negative thoughts are always popping into our head. But one thing I’ve learned is that just because
you have a negative thought doesn’t mean you have to believe it. Instead of believing the negative thought, you
can feed yourself with positive perspectives, beliefs and words of encouragements. I tell audiences all the time
that you can’t be stressed and thankful at the same time, so you can feel blessed instead of stressed. You can
choose faith instead of fear. You can see challenges as opportunities. You can see failure as your partner in
growth rather than your enemy. It doesn’t define you, it refines you. You can expect challenges but have an even
greater expectation that you will overcome them. You can believe and trust that despite your circumstances, the
best is yet to come. You must stay positive and keep moving forward to create a positive future.
In this spirit, write down how you will feed the positive dog and stay positive on your journey through life.
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
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5

STEP

Neutralize the Energy Vampires
“Energy Vampires don’t like the light. So keep smiling and shining.”
As you strive to be a Positive You, know that you will have to deal with negative people in life. There are people
I wrote about in The Energy Bus called Energy Vampires who will suck the life out of you if you let them. Don’t
let this happen. Gandhi said, “I will not let anyone walk through my mind with their dirty feet and neither should
you.” Neutralize the energy vampires with your positive energy. Don’t be negative about negativity. When you
are you only contribute to it. Instead, stay positive and address it in a positive way. But how do you do that
you might ask? There are many ways but there’s no specific formula. It always depends on the person and the
situation. You might confront them in a positive way and coach them to change. You might try to help them
transform with a smile, love and empathy. You might have to fire them. You might have to avoid them. You
might have to give them a book like The Energy Bus or The Power of Positive Leadership to read. You might
limit the time you speak with them. You might have to redirect the conversations. Regardless of how you do it,
it’s imperative that you recognize that a person can’t make you feel a certain way unless you let them. When
you own your power and neutralize the energy vampires with your positive energy, you become your most
powerful YOU.
Identify the Energy Vampires in your life.
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
How will you neutralize them?
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
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STEP

Choose One Word
“One word gives you meaning and mission, passion and purpose.”
The purpose of this action plan is to help you focus on what matters most and take action. Well, nothing helps
you focus more than choosing a word for the year. My friends Dan and Jimmy have been picking a word for
ever twenty years. When they told me about it, I immediately recognized the simplicity and power of it. We
wrote a book together called One Word that will Change your Life and now hundreds of thousands of people
have experienced the power of one word. My first year I chose a word it was the word ‘purpose.’ I knew my
purpose needed to be greater than my challenges. It was a great word that helped me get through a lot of
adversity that year. Another year my word was ‘serve’ because I knew I needed to serve my family more at
home. It was transformative. Each year my one word has shaped and molded me to be a better person and I
believe it will have a big impact on you as well. Many people have shared their words with me such as “love”
and “dream” and “invest” and “go” and “fearless” and “thankful” and more. I can’t tell you what your word is
but I can tell you that if you are open to it, a word that is meant for you will come to you. There is a word meant
for you and it will change your life if you live it.
Write down a few possible words that might be a good fit for you. Take some time and reflect on it. It might be
a few minutes or a few days or even a few weeks. If a few words come to you, write them down here.
_____________________________________________________________________________________________________
Now write down your one word. It’s the word you know you need to focus on it. It’s the word that is meant
for you. And if you had several words written down, it’s the one that is more important and jumps out at you
compared to the others.
_____________________________________________________________________________________________________
Write down your “Why” behind the word? Why did you choose it? Why is this word important to you? The
“Why” behind why you choose this word is what gives the word meaning and mission in your life.
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
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STEP

#LoveServeCare
“Being positive doesn’t just make you better. It makes everyone around
you better.”
The great thing about positivity is that it never decreases when you share it. Actually when you share positivity
with others it grows and expands in their lives and yours. You are powerful when you are a positive you and
yet you are even more powerful when you share your positivity with others. That’s why this plan wouldn’t be
complete without talking about ways to be a positive influence in the lives of others. Being positive in not
just a state of mind that makes you feel better, it’s a state of action that makes the world better. I have found
that positive powerful people do three things that make all the difference. They Love. They Serve. They Care.
#loveservecare. They share love which is the greatest form of positivity in the universe. They serve others to
help them improve their lives and situation. And they find ways to show they care. As I wrote in The Carpenter,
when you #loveservecare one person, one day at a time, you not only help people improve and grow, you
improve and grow exponentially. It’s ironic that the best self growth strategy of all is to help others grow but
that’s how it works.
To be your most powerful and positive, you can’t just focus on you. Focus on loving, serving and caring and
watch the impact it has on your life and everyone around you. Write down how you will #loveservecare and
then put into action.
This is how I will Love: __________________________________________________________________________________
_____________________________________________________________________________________________________
This is how I will Serve: _________________________________________________________________________________
_____________________________________________________________________________________________________
This is how I will show I Care: ____________________________________________________________________________
_____________________________________________________________________________________________________
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Order copies of Jon’s books
Amazon | Barnes & Noble | Books-A-Million | iBooks | 800CEORead
Visit www.powerofpositiveleadership.com for additional resources, downloads and more.

Visit www.JonGordon.com To learn more about Jon Gordon, his speaking, workshops and additional books.
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If you could be
given any gift,
what would it be
and why?

If you could share
a meal with
anyone living or
dead who would it
be and why?

What is the best
piece of advice
any one has ever
given you?

Which article of
clothing you are
wearing today is
most
representative of
your personality?

If you could have
one superpower
what would it be
and why?

Describe the most
beautiful thing you
have ever seen.

If you had an extra
hour every day
how would you
spend it?

If you could
dis-invent one
thing, what would
it be?

What is the most
adventurous thing
you have ever
done?

What do you think
makes someone a
good leader?

If money were no
object, where
would you travel
to and why?

What is your
biggest pet
peeve? How do
you handle it?

If you could give
one piece of
advice to a child,
what would it be?

What is something
you have
accomplished in
your life that you
are most proud
of?

What would you
like to learn if you
only had the time?

What is your
favorite aspect of
your job and why?

What is your least
favorite aspect of
your job and why?

Who has been a
mentor to you in
your life?

If you could have
any job what
would it be and
why?

What is your
favorite way to
relax and
recharge?

If you could travel
anywhere in the
world where
would you go and
why?

Describe a
challenge you
have had to
overcome in your
lifetime.

If you had an extra
day of the week
how would you
spend it?

If you could
choose your own
personal theme
song what would
it be?

What is something
you used to get in
trouble for as a
child?

What is the worst
job you’ve ever
had?

What is the best
job you’ve ever
had?

What family
member most
closely resembles
you in
personality?

What is the
furthest you’ve
ever been from
home?

How do you handle
stressful
situations?

What was the plot
of the last book
you read?

If you could have
any pet, what
would it be and
why?

If you could only
eat one kind of
food for the rest of
your life what
would it be?

What one word
would you use to
describe your
personality? Why?

If you could ask
any famous
person a question,
who would you
choose and what
would you ask?

Who was your
most interesting
childhood friend?

What was your
favorite activity as
a child and why?

If you could have
one million of
anything, except
money, what
would you choose
and why?

What is the most
interesting thing
you have ever
found?

What movie could
you never get tired
of watching?

What is the most
valuable thing
you’ve ever
learned?

Who was an adult
you looked up to
during your youth
and why?

What is a book that
has changed your
view on
something in the
world?

What would you do
if you knew you
could not fail?

What can you do in
your dreams that
you can’t do in
real life?

If you had $50
extra right now,
how would you
spend it?

What is something
that has surprised
you recently?

When was the last
time you felt
lucky?

What is something
that you have
collected in your
lifetime?

What was the last
thing you
recommended to
someone else?

What possessions
would you gladly
downsize if
required?

What is the oldest
thing you own?

What is something
you have
mastered recently
or are working
towards
mastering?

What is the most
unusual food you
enjoy eating?

Who is your most
unique relative
and why?

What challenges
you?

Name one thing
everyone should
do in their life.

How many
different countries
have you visited
and which one
was your favorite?

If you were to cast
the story of your
life as a movie,
what actor or
actress would you
want to play you?

Why did you
choose to wear
the shoes you are
wearing today?

What goal has
taken the longest
for you to
complete?

What was your
favorite subject in
school?

Where do you see
yourself one year
from now?

What is a piece of
technology you
can’t live without?

What is a piece of
technology you
wish you didn’t
have?

Name three of your
favorite apps on
your phone and
why.

What is the most
courageous thing
you’ve ever done?

What would you
tell your high
school self?

What is the nicest
thing someone
has ever done for
you?

