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AGENDA
Zone 3 Fall Meeting

Milton Sports Centre, 605 Santa Maria Blvd, Milton, ON L9T 6J5
Wednesday, November 15, 2023 *In Person Only*

9:00a.m. —9:10 a.m.

9:10a.m. —9:15 a.m.

9:15a.m.—-9:25a.m.

9:25a.m.—-9:30 a.m.

9:30 a.m.—10:00 a.m.

10:00 a.m.—-10:30 a.m.

10:30 a.m.—-10:40 a.m.

10:40 a.m.—-11:10 a.m.

11:10a.m.—12:00 p.m.

12:00 p.m.—=1:00 p.m.

Welcome: Zone 3 Chair, Jennifer Shaw and Val
Petryniak, Vice Chair

Opening Remarks: Troy McHarg, Commissioner —
Corporate Services, Town of Milton

RealTax — Sponsor, Jeff Oberman

Zone Business

e New Members Report
e Zone Award Recipient
e Previous Minutes

e Treasurer’s Report

Board Update — Danielle Manton

AMCTO Presentation and Update — Stephen O’Brien,
President and David Arbuckle, Executive Director,
AMCTO

MMAH Update — Verity Martin, Municipal Advisor,
Municipal Services Office Central

BREAK

Update on Election Portal and Assumption of PLE —
Ximena Morris, Manager Stakeholder Relations,
Elections Ontario

Creating your Employee Value Proposition — Rob
Adams, Chief Executive Officer - Town Hall Consulting

LUNCH BREAK
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1:00 p.m. —1:40 p.m.

1:30 p.m.—2:00 p.m.

2:00 p.m.—=2:15 p.m.

2:15 p.m.—=3:00 p.m.

2:45 p.m. —3:00 p.m.

3:00 p.m.

Emerging Trends in Information Access, Security, and
Privacy Compliance in the Municipal Sector — Shaun
Mclver, CEO, Vayle Inc.

Economic Update — what can municipalities expect
the economic backdrop to look like in the coming
year? Nick Poulias, MBA, Investment Advisor, CIBC
Wood Gundy

BREAK

Strong Mayor Powers - what Have you done?

Q&A Session with John Elvidge, City Clerk, City of Toronto,
Tyler Cox, Manager - Legislative Services, City of Ottawa

and Alana Del Greco, Manager — Policy & Government
Relations, AMCTO

Conference Draw and Door Prizes

Adjournment

A Special Thank you to our Sponsors:

building healthy municipalities

REALTAX

RECOVERY SPECIALISTS
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