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2023 Fall Zone Meetings
Association Update
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Organizational Updates

Accomplishments Recent & Ongoing Work Looking Ahead
2022 Annual Report
• Presented as part of the 2023 AGM, 

the completed 2022 Annual Report 
provides complete details on AMCTO 
activity

2023-2024 Board of Directors
• AMCTO’s new Board term started in 

June. New members include:
• James Hutson, Zone 1 Director
• Chantal Guillemette, Zone 8 

Director
• Madison Zuppa, Director At Large

New AMCTO Staff
• PeyPey Lay, Administrative Assistant 

(Contract)

2022-2026 Strategic Plan Implementation
• Completion of strategic initiatives including:

• Website redesign & Zone Executive 
training

• Zone professional development 
presentations

• Research Assistant 

2024 Budget

Career Development

AMCTO Governance/Engagement

Helpful Resources
• Board of Directors and Management Committee materials 

(agenda packages and minutes) 
• New Website Introduction
• Zone Executive Website User Guide 

https://www.amcto.com/about/board-directors/meetings-minutes-agendas
https://youtu.be/Q5OKV3kEwC0
https://www.amcto.com/media/1314
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Membership Updates

Accomplishments Recent & Ongoing Work Looking Ahead
New Members (as of August 31)
Since the beginning of September 2022 
there has been a total of 280+ new 
members joining the association.

Membership by the numbers
Full Members........................1489
New Professional 
Member…...............................217
Associate Members…………..…..57
Retired Members………………...259
Member in 
Transition……………………………...24
Student Members………………….94
Honourary Members………….….12

Mentorship
• Total number of mentorship pairings is 45 for 2023

• Up from 40 pairings in 2022, 12 pairings in 2021

New Member Promotion
• Half-price membership for first year of Association 

membership (remainder of 2023 + all of 2024) offered 
to all non-members currently enrolled in Fall 2023 
education and professional development programs

New CAO Membership Promotion 
• Half-price membership available for new CAO 

members

New Affinity Program
• University of Toronto Press (UTP) offering 30% 

discount on all UTP publications

New Member Orientation
• Fall orientation (October – 

exact date TBA) to inform new 
members on value and 
volunteer opportunities
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Policy & Government Relations Updates

Accomplishments Recent & Ongoing Work Looking Ahead
AMO Conference Delegations
• Successful AMO conference 

delegations with Ministries of 
Public and Business Service 
Delivery, Red Tape Reduction, NDP, 
Liberals and Green Parties

Strong Mayor Transition Supports
• Established information portal and 

facilitated joint meetings to help 
affected municipalities adapt to 
strong mayor regulations

MEA Working Group
• Research and analysis including member 

survey targeting December 2022
• Submission targeting June 2023

Professional Activity (PA) Days
• Submission to Ministry of Education’s 

Regulatory Registry consultation on O.Reg 304 
regarding PA Days

Ongoing Tracking & Analysis
• Legislation, regulations, consultations 

and opportunities to engage 
government

2024 Pre-Budget Submission
• Planning and development

ROMA Conference
• Delegations with government and 

Ministers

MFIPPA Submission
• Submission to Ministry of Public and 

Business Service Delivery, additional 
advocacy
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Education Updates

Accomplishments Recent & Ongoing Work Looking Ahead
Launched Fall Programming 
• Including increasing capacity for new 

Zoom classes for MAP Units 1 & 2

Course Curriculum Updates
• Minor updates to MAP, MAFP and 

MLP courses

Local EDMM Cohort
• In-person delivery of Executive 

Diploma of Municipal Management 
(EDMM) program to staff in United 
Counties of Leeds & Grenville

Continuing Course Revisions
• MLP Unit 1 (rolling out Winter 2024)

Planning for 2024 
• Launch of 2024 Winter/Spring 

programs on December 1, 2023
• Program delivery
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Professional Development Updates

Accomplishments Recent & Ongoing Work Looking Ahead
2023 Conference Success
• 2023 Niagara Falls hybrid event 

saw record attendance for an 
AMCTO conference in the last 10 
years

Upcoming Forums
• Municipal Clerks Forum – October 12
• Municipal Finance Forum – October 26
• Municipal Leaders Forum – November 9
• Municipal Licensing & Law Enforcement Forum – 

November 30

Upcoming Workshops & Webinars
• Lottery Licensing Refresh Webinar – October 10 

• SOLD OUT 
• All About Records Management Workshop – October 19
• MFIPPA Processing Workshop – October 24
• GST/HST Audits & Examinations Webinar – November 7
• Documents Accessibility Webinar – November 8
• Mastering Customer Service Webinar – November 14 & 16 
• The Leadership Toolbox Workshop – November 21

2024 Conference Planning
• Registration launching January 

2024
• Save the Date: June 9-12, 2024 

(Blue Mountains)

2026-2030 Conference RFP
• Fall 2023 site-visits
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Show Your Pride with AMCTO Merch

amcto.com/shop 
Have questions about an order? 

Contact donna.ferron@proforma.ca 

https://www.amcto.com/shop
http://www.amcto.com/shop
mailto:donna.ferron@proforma.ca
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Connect with Your Zone

facebook.com/municipal.experts
linkedin.com/company/amcto-policy
@amcto_policy on Instagram and X (formerly Twitter)

Connect with Us

• Discussion forums are a great way to stay connected with each other in between Zone meetings and our annual conference
• Post about the latest happenings in your Zone
• Ask questions, share resources, tools, templates and other tips with your fellow members in our General Forum or Zone-specific 

Forums
• Available exclusively to AMCTO members as a space to continue conversations and virtual networking
• More module updates and announcements in the works

amcto.com/forum 

http://www.facebook.com/municipal.experts
http://www.linkedin.com/company/amcto-policy
http://www.amcto.com/forum
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Questions?
Thank You
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