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Today’s Agenda

9:00 a.m.—9:10 a.m.
9:10a.m.—9:15a.m.
9:15a.m.—9:25a.m.

9:25a.m.—9:30 a.m.
9:30 a.m.—10:00 a.m.

10:00 a.m.—10:30 a.m.

10:30 p.m. —10:40 a.m.
10:40 a.m.—-11:10 a.m.

11:10 a.m. —=12:00 p.m.
12:00 p.m. —1:00 p.m.
1:00 p.m.—-1:30 p.m.

1:30 p.m. —2:00 p.m.

2:00 p.m.—2:15 p.m.
2:15 p.m.—=3:00 p.m.
3:00 p.m.—=3:15 p.m.
3:15 p.m.

Welcome and Opening Remarks

RealTax — Sponsor

Zone Business

Board Update

AMCTO Presentation and Update

MMAH Update

BREAK

Update on Election Portal and Assumption of PLE
Creating your Employee Value Proposition
LUNCH BREAK

Emerging Trends in Information Access, Security, and Privacy
Compliance in the Municipal Sector

Economic Update — What can municipalities expect the
economic backdrop to look like in the coming year?

BREAK
Strong Mayor Powers Panel — What have you done?
Conference Draw and Door Prizes

Adjournment



Minutes & Treasurer’s Report

Zone 3
Popular pages for... Members New Professionals
Zone News
+ 1 =
Apply
Tools & Resources Zones Municipal Monitor Di

Registration Now Open for Zone 3 Fall Meeting (In-
Person)

- i e October 12,2023
| Our Zone 3 Fall Meeting is taking place on Wednesday, November 15, 2023, in-person at the
Milton Sports Centre, 605 Santa Maria Blvd., Milton, ON L9T 6J5. To register for the meeting,
please complete the below registration form and return it no later than Friday, November 10....

https://www.amcto.com/network-community/zones



https://www.amcto.com/network-community/zones

* New & Retired Members Report
* Previous Minutes

/one Business » Treasurer’s Report

e Zone Award Recipient

e Other Business




New Members — Full, New, Professional, Associate

Amber Chrastina
Administrative Assistant To The Mayor and CAO
Township of Wainfleet

Liz Dommasch

Coordinator of Legislation Information /
Archivist

County of Oxford

Adam Eckhart
Fire Chief
City of Welland

Patricia Ann Gerrior, Dipl.M.A.
Administrative Assistant Il
City of Hamilton

Whitney M. Gilliland
Licensing Clerk
City of Port Colborne

Candice E. Greenley
Administrative Clerk
Township of Wilmot

Bev Hendry
Chief Administrative Officer
Township of West Lincoln

Reanne Kassar
Legislative Services Specialist
Regional Municipality of Waterloo

Christa Libera
Clerk
Regional Municipality of Niagara

Neal McDonald
Manager, Transit Maintenance
City of Burlington

Philip A. Lawlor
Manager, Treatment Plant Maintenance
Regional Municipality of Halton

Jeffery F. Lefebvre
Payroll and Accounts Payable Clerk
Niagara Children's Centre

Huda Rosic
Legislative Clerk
City of Kitchener




New Members — Full, New, Professional, Associate

Alana Russell Ahmad Tuhmazi
Chief Communications Officer Environmental Compliance Technician
Waterloo Region District School Board Town of Niagara-on-the-Lake

Erin Shacklette Saima Tufail
Committee of Adjustment Clerk Deputy Clerk
City of Burlington City of Port Colborne

William J.L. Stevenson
_ Articling Student
Miller Thomson LLP

Monika T. Tomczyk

Manager of Corporate Records and
Archives

City of Kitchener



Carol Schofield, Dipl.M.A.
Retired, Manager Legislative Services/Clerk
Town of Fort Erie

Retired
Memberships
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& CONGRATULATIONS

Recent
Accreditations

AOMC ACCREDITATIONS

Nina Lecic, CMO, Dipl.M.A.
Manager, Legislative & Legal
Services/Deputy Clerk

Town of Milton

Danielle C. Manton, Dipl.M.M.
City Clerk
City of Cambridge




Previous Minutes

Minutes of Zone 3 Spring Meeting — April 14, 2023
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Treasurer’s
L Report

Opening Balance $2,668.84

Revenue

RealTax Inc. Fall 2022 Meeting - Silver Sponsor $200.00 N b 5 2 O 2 2
ovember 5,

RealTax Inc. Spring 2023 Meeting - Silver Sponsor $200.00

Total Revenue $400.00 = I\/l a rC h 1 O, 2 O 2 3

Expenditures

Bank of Montreal Service Charges $10.00

Total Expenditures $10.00

Closing Balance $3,058.84

Respecifully submitted,

Amanda Fusco

Amanda Fusco

Treasurer, AMCTO fone 3
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Treasurer's Report

March 11, 2023 — October 11, 2023

Opening Balance

Revenue

OECM Spring 2023 Meeting - Silver Sponsor
DataVisual Spring 2023 Meeting — Silver Sponsor

Total Revenue

Expenditures
Michael Lewis Spring 2023 “Dealing with Toxic People” Webinar

AMCTO 2023 Conference Sponsorship
Bank of Montreal Service Charges

Total Expenditures

Closing Balance

53,056.84

$200.00
$200.00
$400.00

$282.50
$500.00

$17.50
$800.00

$2,658.84

Respectfully submitted,
Amanda Fusco

Amanda Fusco
Treasurer, AMCTO Fone 3

Treasurer’s
Report

March 11, 2023 —
October 11, 2023




/one Award Recipient

Angela Morgan (Retired Member), CMO, AOMC
City of Burlington




Other Business

Spring Elections




Board Update

Danielle Manton, Representative to the Board
City Clerk, City of Cambridge




AMCTO Presentation and Update

Stephen O’Brien, President
David Arbuckle, Executive Director, AMCTO




MMAH Update

Verity Martin, Municipal Advisor, Municipal Services Office
Central




Morning Break

Please return for 10:40 a.m.




Update on Election Portal and
Assumption of PLE

Ximena Morris
Manager Stakeholder Relations
Elections Ontario




Creating your Employee Value
Proposition

Rob Adams
Chief Executive Officer
Town Hall Consulting




Lunch

Please return for 1:00 p.m.




Emerging Trends in Information Access,
Security and Privacy Compliance

Shaun Mclver,
CEO, Vayle Inc.




Economic Update

What can municipalities expect the economic backdrop to
look like in the coming year?

Nick Poulias, MBA, Investment Advisor, CIBC Wood Gundy




Afternoon Break

Please return for 2:15 p.m.




Strong Mayor Powers
Q&A Session

Panel Members

John Elvidge, City Clerk, City of
Toronto

Tyler Cox, Manager — Legislative
Services, City of Ottawa

Alana Del Greco, Manager —
Policy & Government Relations,
AMCTO







Adjournment
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