
TRANSFORMING THE 
PRODUCTION OF 

COUNCIL MEETINGS
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AGENDA

1. Case Study: Gravenhurst’s Journey for 

an A/V Upgrade

2. Value of Production

3. Super Software Showcase Showdown 

Spectacular

4. Lessons Learned

5. Q/A and Discussion



ONCE UPON A TIME…

GRAVENHURST’S 
ADVENTURE
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AWKWARD ROOM
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AWKWARD ROOM
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THE BEGINNING

• Pandemic declared in March 2020

• Town of Gravenhurst switched to virtual meetings in April 

2020

• Council meetings stayed virtual until December 2022

• An approved budget line for 2021 included A/V and Furniture 

Upgrades for Chambers in the amount of $100,000
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THE MIDDLE

• Staff report detailing renovations and RFP awarded to 

Solotech in June 2022

• Project delays ensued

 Crestron? Kramer? None of the above?

• Residents still wanted meetings to be livestreamed…enter the 

camera and tripod
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T E C H N I C A L

D I F F I C U L T I E S
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THE “END”(?)

• Renovations began in October 2023

• Council meetings held in Centennial Centre and Opera House

• Majority of technical work completed in a few weeks, but new 

council table took a bit longer…

• Re-entered Chambers in February 2024
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THE VALUE OF PRODUCTION

 The age of livestreaming/recording meetings changed our 

profession

 Consider your own Chambers

 What are the gaps or pain paints in your room?

 What areas can you improve the experience for:

 the public/media

 councillors

 staff

 YOU!
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SOFTWARE SHOWCASE!



LESSONS LEARNED

• Start the conversation with 

your CAO/Council 

• Don’t let anyone else tackle this 

project

• Have a champion in staff to 

lead (or co-lead) the education 

and training of the new 

equipment

• Have IT staff that will support you 

(SPOILERS: we didn’t!)

• Expect to carry on work post- 

project “completion”

• Expect certain stakeholders to 

become experts and tell you how 

to run your meeting and 

production
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LESSONS LEARNED

• Be prepared to receive some 

criticism

• Be prepared to spend more 

money 

• Expect some barriers and 

delays…which may cost you 

more money!
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P R A I S E :

G E T  Y O U R S
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P R A I S E :

G E T  Y O U R S
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P R A I S E :

G E T  Y O U R S
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THANK YOU

Jonathan Gilston, Dipl.M.A.

Deputy Clerk, Town of Gravenhurst

705-687-2230 x 2270

jonathan.gilston@gravenhurst.ca 

https://www.youtube.com/@gravenhurst1887

Martin van der Kley CTS-D, DMC-E-4K

Director, Phoenix Conferencing Solutions

905-409-6584

martin@phoenixconferencing.com

https://www.mvi-audiovisual.com/

mailto:jonathan.gilston@gravenhurst.ca
mailto:martin@phoenixconferencing.com
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