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Improving Business Processes
with PRIME BPM



Improving Business Processes
• Both the City of Kawartha Lakes and Peterborough County embrace the Lean 

methodology and the need for continuous improvement

• PRIME Business Process Management (BPM) is a software application that facilities 
process mapping that:

»Delivers transparency
»Creates tangibility
»Ability to share process knowledge
»Make collective decisions
»Redesign before implementing
»Manage knowledge



PRIME BPM Methodology

What does it cost?
How much time is required?
What are the bottlenecks?
Are there non-value added steps?

Map the current process

Redesign the process based on 
the analysis
Confirm efficiencies/savings

Collaborate throughout the process so 
that all impacted users understand the 
change and are engaged in the new 
process



Why/When to Process Map?
• Preparation for new systems implementation
• Knowledge management 
• Continuous improvement
• Process automation
• Organizational restructure

Value

Risk

Controls

Efficiency

RACI

Time

Cost

Business Rules



Process Library
Heat Map



Process Map



Process Map – Time Analysis



Procedures



Peterborough County Experience
• Like all new software, someone needs to manage it!

• County purchased the software with the intent that each department would be 
trained and then process map their own tasks

• Departments didn’t/couldn’t/wouldn’t find the time to invest in process mapping

• Created a position (funded through process efficiencies!) to collaborate with all 
departments in the creation of process maps



Process Redesign



Process Redesign

Process Redesign Savings:

280 hours
$21,811.02



City of Kawartha Lakes Experience
• Through Empower, our innovation program we created a service catalog and 

discovered that some services didn’t have clear owners

• The next logical step was to start mapping our processes and we chose PRIME BPM 
as our central repository for processes

• Due to resource challenges the City has retained PRIME to conduct all the process 
library workshops

• 117 libraries, currently 57% complete – have identified 2741 processes so far



Process Mapping
• Corporate project managed by the Strategy and Innovation Team

• Business Analysts in IT are required to map current state as part of any new IT 
project and then map improved state after implementation

• Kawartha Lakes has also contracted PRIME to map 5 processes per month

• Prioritizing mapping of processes with strategic alignment such as those that 
support meeting our Housing Pledge



Simple processes?



Shared Processes



Journey Mapping



Journey Mapping – Individual Processes
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