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| ’ The Information

The InfoPros was established in
1988. We are a strategic information
Mmanagement consulting firm that
specializes in the planning,
development and implementation
of information management
programs, governance and
technologies.
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Nina Carter

30 yrs. Experience Records and Information
Management, Data Governance Strategy and Planning

First EDRM Solution Deployment - Foremost -
Sudbury Hydro - (1993)

MS SharePoint Information Architect since 2005
Private Sector Customers throughout North America

Federal, Provincial and Municipal Government




INFOPROS STRATEGIC
CONSULTING SERVICES

IM Audit Governance
Assessment Current IM Practices. IM Program Bylaws, Policies, Procedures, Technology Use
Definition.

and Guidelines, Change Management.

Training Strategic Planning Legislation

Records and Information Content cleanup, MS InterprEtatlon
Management, TOMRMS, Purview Planning, Al Annual Legislative Updates,
M365, SharePoint, Data Preparation, File Plan MFIPPA Application, Privacy
Governance. Preparation, SharePoint

Impact Assessment.
Information Architecture,

RFP Planning.
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IM CHALLENGES

e Focusis on the technology to solve IM
challenges

e |M Awareness and Education

Governance (Bylaws, Policies, Procedures)

e |nformation Management

e MFIPPA

e Email Management

e M365 (Teams, OneDrive, SharePoint)

e M365 Configuration

e M365 Governance

e Alignment with IT - roadmap and Objectives




UNDERSTANDING THE STRATEGY

e Assess Current IM Practices

® Engage Consulting Firm as a Trusted
Partner

e Engage with Stakeholders — Define
Requirements

e Establish/Revise Information
Management Program

e Information Management Policies and
Procedures (Email Management,
Scanning)

® |ncrease Information Management
Awareness

e Define SharePoint Online Design -
Align with TOMRMS

e Provide Ongoing Change
Management and End User Support




Microsoft 365

Teams

OneDrive

|I‘ ‘L

rf! - * Previously Zoom
Previously network drive | ~+ Virtual Meetings,
Personal work-related ~ presentations and Chats
documents (objectives, . sharing links to documents

pDerffttasnnance revi , saved in a SharePoint Site
ra

SharePoint Online
Collaboration Site

4

* Previously network drive
* Central document repository
* Collaborating and co-authoring




Benefits of TOMRMS

TOMRMS is a complete methodology for managing municipal records in compliance with legislative obligations and
industry standard best practices.

COMPLIANT RETENTION SCHEDULE

STRUCTURE FOR ORGANIZATION OF INFORMATION TAXONOMY FOR ELECTRONIC RECORDS



TOMRMS +
M365 PURVIEW




l |'-m SharePoint ' £ Search this library

@ Ontario Municipal Records Management Group

Home Manual Training Materials Training Videos Shared Municipal Documents TOMRMS Search Tool

Upload Edit in grid view » Sync Add shortcut to OneDrive = Pin to Quick access

TOMRMS Manual [t ~

El Name ~ Modified Release Date

TOMRMS Manual - August 2024 August 22

TOMRMS Manual - July 2023 August 7, 2023

o

17 Not following

All Documents

Reference Notes Modified By
Nina

Nina




M365 Governance

SharePoint Online Architecture
TOMRMS

Purview

Training and Change Management
Support

Make Network Drives Read-Only



(R - The Information
T Professionals

_ e Ottawa, ON

| | ) 613-298-6206
nina@the-infopros.com

11 - (10) Nina Carter (Beck) | LinkedIn

Home (the-infopros.com)
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