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2024 Fall Zone Meetings

Association Update



Organizational Updates

Accomplishments

2023 Annual Report

* Presented as part of the 2024 AGM,
the completed 2023 Annual Report
provides complete details on AMCTO
activity

2024-2025 Board of Directors

* Confirmed new board
members/positions as well as new
appointments for AMCTO
committees, working/advisory groups

New AMCTO HQ
* 5090 Explorer Drive, Suite 510

[

Recent & Ongoing Work

2022-2026 Strategic Plan Implementation
* Completion of strategic initiatives including:
* Roll out of the Career Development

Packages
 Completion of Zone Executive Resources

webpage

Renewed Code of Ethics and Values

* Through the work of the Ethics Advisory
Group, AMCTO’s Code of Ethics and Values has
been updated to include new guiding
statements

EDI Audit
e Consultation work has begun toward
completion of the AMCTO EDI Audit
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Board Discovery Launch

2025 Budget Process


https://www.amcto.com/sites/default/files/2024-05/2023%20Annual%20Report%20FINAL.pdf
https://www.amcto.com/cdp
https://www.amcto.com/network-community/zones/zone-executive-resources
https://www.amcto.com/about/code-ethics-values

Membership Updates

Accomplishments

New Members (As of August 31)

Since September 1, 2023, there has

been a total of 395 new members

joining the association.

* Up from 282 during the same period
last year

Membership Growth Continues

* Active members:
* August 31, 2024 — 2,254
* August 31, 2023 - 2,152
* August 31, 2022 - 2,070

[

Recent & Ongoing Work

New Member Promotion

Half-price membership for first year of Association
membership (remainder of 2024 + all of 2025) offered
to all non-members enrolled in Fall 2024 education
and professional development programs

Resulted in 22 new members so far (as of September)

AMCTO “Road Shows”

Promoting AMCTO membership, programs and
services in identified municipalities with lower
membership representation

e City of Waterloo — October 2

* City of Brampton — October 3
Will review results with possibly more road show
dates in 2025

Mentorship Program

65 matches, up from 45 last year
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Accreditation Process
Improvements

Leadership Hub Launch in 2025



Policy & Government Relations Updates

Accomplishments

AMO Conference Delegations
*  Successful AMO conference delegations
with Ministries of PBSDP, NDP, and Green

Parties
e Secured commitment on MFIPPA
Review

* Also met with OMERS leadership to
discussion OMERS provincial review

Submissions

*  Municipal Elections Act, Enhancing Digital
Security and Trust Act, Emergency
Management and Civil Protection Act, Public
Design Standard

Board Support

* Increased regulation for roadside
zoos/exotic animals

* Financial and policy support for refugees
and asylum seekers

[

Recent & Ongoing Work

OBIAA submission review and response

Continued advocacy for MFIPPA and MEA
submissions
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Ongoing Tracking & Analysis

e Legislation, regulations,
consultations and opportunities
to engage government

ROMA Conference
* Delegations with government
and Ministers

CAO and treasurer role research
and member tools



Education Updates

Accomplishments

Launched all fall 2024 programs in Zoom and
correspondence formats

Over 1,000 enrollments this fall

Curricula updates for this fall

Parliamentary Meeting Protocol Course
(PMPC) materials

Municipal Law Program (MLP) Unit 4
materials

OACA’s Primer on Planning (POP)

[

Recent & Ongoing Work

Updating course materials

e MLP Units 1 and 2, Employment Law and
Human Resources Program (HR)
materials, and Municipal Clerks Institute
(MCI)

Continued post-secondary partnership
dialogue
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MAP and MAFP updates starting
this fall



Professional Development Updates

Accomplishments

2024 AMCTO Conference

Over 730 registrants (attendees and
vendors

92% positive attendee experience
35% increase in virtual registrations
Details and key takeaways available
in post-event conference and board
report

[

Recent & Ongoing Work

Fall 2024 Forums

* Municipal & Indigenous Communities Forum —
September 26

e Clerks Forum — October 17

* Municipal Licensing & Law Enforcement Forum —
November 7 (Hybrid format) — deadline to book hotel
at preferred rates is October 17

Workshops/Webinars Offered:

* Lottery Licensing Refresher Workshop

e Offensive Customers and Comments Webinar
* Policies on Protecting Your Team

e Culture Magnet Workshop

* Simplifying the Al Journey Webinar

e Mastering Project Management Workshop

IVEY Canadian Municipal Leadership Accelerator
* November 5-8 in London, ON
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2025 AMCTO Conference
Launch in January

2026 Municipal Elections Training



2025 Conference and AGM Survey

Details

2025 AMCTO Conference and AGM
June 8-11, 2025 at Caesars Windsor
Windsor, ON
Details and registration launching in
early January 2025

Attendance and Transportation Survey
To secure best available rates for
transportation, AMCTO needs to
better understand how you plan on
travelling to Windsor
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Survey Link & QR Code

Help us help you
get to Windsor!

SCAN ME



https://form.jotform.com/AMCTO/2025-conference-travel
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Connect with Your Zone

* Discussion forums are a great way to stay connected with each other in between Zone meetings and our annual conference

* Post about the latest happenings in your Zone

* Ask questions, share resources, tools, templates and other tips with your fellow members in our General Forum or Zone-specific
Forums

* Available exclusively to AMCTO members as a space to continue conversations and virtual networking

* NEW: Ability to upload images and documents to share resources

* See the latest discussion topics in each week’s Municipal Minute e-newsletter

Sign in & join the conversation: amcto.com/forum Forum Topics Posts Last post

General Forum 1 1 By Alexander Court 4 months 4 weeks ago

Connect with Us T

Zone 2 1 1 By Alexander Court 3 months 1 week ago

Zone 3 1 2 By Julie Ellis 1 month ago

Zone 5 0 0 n/a
facebook.com/municipal.experts ronee ’ ’ "
linkedin.com/company/amcto-policy 2T T E e
@amcto_policy on Instagram and X (formerly Twitter) Zone8 0 0 wa

Zone 9 0 0 n/a


http://www.facebook.com/municipal.experts
http://www.linkedin.com/company/amcto-policy
http://www.amcto.com/forum
https://x.com/AMCTO_Policy
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Questions?

Thank You
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