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THE SECRETS TO 
STRONG TEAMS 

 



Andrew 
Carnegie

Teamwork

 “TEAMWORK: the 
fuel that allows 
common people 
attain uncommon 
results.”
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Many relationship:
Head-Councillor/Head-Council

Councillor-Councillor/Councillor-
Council

Councillor-Public/Council-Public

Head-Staff

Councillor-Staff

Council-Staff

Staff-Public 

Staff-Staff

HOW PEOPLE GET ALONG (OR DON'T) CAN 
SIGNIFICANTLY IMPACT AN ORGANIZATION



WORK RELATIONSHIPS INFLUENCE THINGS 
LIKE:



PRODUCTIVITY; MORALE; OR ABSENTEEISM



Why do we need to know this stuff?
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is due to the lack of interpersonal 

communication skills NOT the 
competencies of the parties? 



Why do we need to know this stuff?

Harvard Business Review 2002

What percentage of business discord 
is due to the lack of interpersonal 

communication skills NOT the 
competencies of the parties? 

87%



STRATEGIES FOR BUILDING 
GOOD RELATIONSHIPS
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ORIENTATION SESSION
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STRATEGIC PLANNING



SHARED VISION
 



Warren G Bennis

“Leaders must 
encourage their 
organizations to dance 
to music yet to be 
heard.”







THE IMPORTANCE OF 
UNDERSTANDING 

ROLES AND RESPONSIBILITIES

“Often the lack of harmonization is caused by lack of 
understanding and agreement on roles for both 

Council and Staff.”



Council-Staff 
Roles & 

Relationship

32

Council Staff

Steers (Acting as a whole) Rows (Lead by the CAO)
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RespectRESPECT



Lady Mary 
Wortley Montagu

Integrity Matters

“Civility costs nothing 
and buys everything.”



High 
performance 
teams

•What are the secrets to 
high performance teams?



HIGH PERFORMANCE TEAMS



PIT STOP: 60 SECOND TO 2 SEC



INTELLIGENCE



COMMUNICATION



LOVE



CONFLICT RESOLUTION



COACHING HIGH PERFORMANCE 
HABITS





TEAM 
SUCCESS



LOVE QUOTIENT

TEAMWORK
COMMUNICATION

EMPOWERMENT

EMOTIONAL 
INTELLIGENCE 

COLLABORATION

TRUST

THE SECRETS TO SUCCESS



COMMUNICATIONS
 

The definitive guide to high performance teams
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Stephen R. 
Covey

The Art of Listening

“Most people do not 
listen with intent to 
understand; they listen 
with the intent to 
reply.”
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Vince 
Lombardi

“ Praise in public;
Criticize in private.”



LOVE QUOTIENT 
 

The definitive guide to high performance teams
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Rational /Thinking

Emotional

Instinctual



54



55



56



57



58

LQ



Lance 
Secretan

“ Leadership is not a 
formula or a program, it 
is a human activity that 
comes from the heart 
and considers the hearts 
of others. It is an 
attitude, not a routine.”



COLLABORATION
 

The definitive guide to high performance teams



New Council



Learning Styles



Visual
2 sub-channels

linguistic and spatial

Graphs, charts, illustrations

Outlines, concept maps, agendas, handouts

Content to reread later



Auditory
Brief explanation

Summary of materials

Tell, teach, tell.



Kinesthetic
2 sub-channels

Movement and Tactile

Activities 

Music, colour

Brain Breaks



Henry Ford

Collaboration

“Coming together is a 
beginning, staying 
together is progress, 
and working together 
is success.” 



EMOTIONAL INTELLIGENCE
 

The definitive guide to high performance teams



Perceptions 
are Reality

• Our way of seeing things is 
not the only way

• We benefit from 
understanding the realities 
or perceptions of others

• If you need to work with 
someone, why not take 
some time to see where 
they are coming from

68





Perceptions 
are Reality

• We may benefit from 
knowing how we are 
perceived by others

• How others perceive us 
may not be our reality, yet 
it is THEIR REALITY

• It may not be OUR TRUTH, 
yet it is THEIR TRUTH.

70



EMPOWERMENT 
 

The definitive guide to high performance teams



Psychological Safety and 
Demanding Goals

   

Comfort Zone Learning Zone

Apathy Zone Anxiety Zone

The Competitive Imperative of Learning, Amy C Edmonson, HBR, 7/8 2008, p60-66
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TEAM WORK 
 

The definitive guide to high performance teams







TEAMWORK: 
INDIVIDUAL AGENDAS ARE SET ASIDE & 

THE BEST INTERESTS OF THE WHOLE 
COMMUNITY ARE PLACED AT THE TOP OF 

ANY DISCUSSION. 



TRUST
 

The definitive guide to high performance teams



To reach a common 
understanding of what it 
means to be a team and 
make substantial progress 
toward becoming a more 
cohesive team 





INSPIRATIONAL LEADERSHIP
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DISSONANCE

What percentage of the 
population do you think 
would leave their jobs 
and peruse different 
interests if they had a 
completely free hand?



DISSONANCE

Would leave to pursue different interests

Of employees are disengaged

Say their boss is the most stressful part

Of employees are looking for another job

Of employees would take a new boss over a 
pay raise 

80%

70%

75%

65%

40%

65%

Of employees quit because of their boss





…THIS MEANS THAT 3 ROWERS ARE PADDLING LIKE 
CRAZY, FOUR ARE WATCHING THE SCENERY AND 

ONE IS ACTIVELY TRYING TO SINK THE BOAT 



















Inspirational Leadership

96



Norman 
Schwarzkopf

“Leadership is a 
combination of strategy 
and character. If you 
must be without one, 
be without the 
strategy.”



MY LEADERSHIP
JOURNEY

 





Purchased the Railway 
 Manage & operate Orangeville’s 

Credit Valley Explorer



Sold Railway
$40 MILLION

 
 



“HOW” YOU ACT IS REMEMBERED 



YOUR LEGACY
 



WHY ARE YOU HERE



HOW DO YOU WANT TO BE WHILE 
YOU ARE HERE?



WHAT ARE YOU CALLED HERE TO DO?
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