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THE SECRETS TO
STRONG TEAMS



Andrew
Carnegie

Teamwork

“TEAMWORK: the
fuel that allows
common people
attaln uncommon
results.”









RELATIONSHIPS AFFECT THE
MUNICIPALITY’S BUSINESS




PEOPLE ARE THE ESSENCE OF ANY
ORGANIZATION




HOW PEOPLE GET ALONG (OR DON'T) CAN
SIGNIFICANTLY IMPACT AN ORGANIZATION




WORK RELATIONSI—II_I”P;SEINFLUENCE THINGS







Why do we need to know this stuff?



Why do we need to know this stuff?

Harvard Business Review 2002

What percentage of business discord
is due to the lack of interpersonal
communication skills NOT the
competencies of the parties?
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STRATEGIES FOR BUILDING
GOOD RELATIONSHIPS



ORIENTATION SESSION

2
Stouftville







SHARED VISION



“Leaders must
encourage their

organizations to dance
to music yet to be

heard.”
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During a visit to the NASA space center in
1962, President Kennedy noficed a janitor
carrying a broom. He interrupted his tour,

walked over to the man and said, “Hi, I'm
Jack Kennedy. What are you r:ioing?"

.II

i

“Well, Mr President” the janitor responded,
“I'm helping put'@ man on the moon.”



THE IMPORTANCE OF
UNDERSTANDING
ROLES AND RESPONSIBILITIES

“Often the lack of harmonization is caused by lack of
understanding and agreement on roles for both
Council and Staff.”



Roles &
Relationship

Steers (Acting as a whole) Rows (Lead by the CAO)

32
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Integrity Matters

Lady Mary
Wortley Montagu “Civility costs nothing

and buys everything.”




High

*What are the secrets to

performance }‘ ~ high performance teams?

teams
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60 SECOND TO 2 SEC

PIT STOP




INTELLIGENCE




COMMUNICATION







CONFLICT RESOLUTION
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TEAM
SUCCESS

DA'S FASTEST
GROWING COMPANIES

THE COMPLETE RANKINGS - TOP GROWTH SECTORS - REGIONAL LEADERS
 PRONEM SALES STRATEGIES - TIPS FOR BNTELLIGENT EXPAHSION
 SUICCESS STORKES IN: INNOVATION, CLIENT RETENTION, REDUCING RISK

THE BEST MAMAGEMENT ADVICE OF CANADAS GROWTH LEADERS

. HOW OUR NO.1 COMPANY
m ‘GREW BY 12473%
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THE SECRETS TO SUCCESS

TRUST
EMOTIONAL COMMUNICATION
INTELLIGENCE  1£ A MWORK
LOVE QUOTIENT EMPOWERMENT

COLLABORATION



COMMUNICATIONS

The definitive guide to high performance teams






The Art of Listening

“Most people do not
Stephen R. listen with intent to
Cove understand; they listen

with the intent to
reply.”







Verbal Non-verbadl
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Communication

Key Differences



“Praise in public;
Lombardi Criticize in private.”




LOVE QUOTIENT

The definitive guide to high performance teams



Rational /Thinking

Emotional

Instinctual
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Political

Acuity

Reading
People &
Situations
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Motivational \ /" Technical Know-How
Reflective & Self Aware » /" Architecture Trade-Offs
Relationship Mgmt. : N P /" Expertin [x! Tech nqlﬂgyr
Organizational Dynamics \ , Senior Architect

Styles and Patterns

Socially Aware
Critical Thinker

Empathetic




“ Leadership is not a
formula or a program, it
is @ human activity that
comes from the heart
and considers the hearts
of others. It is an
attitude, not a routine.”



COLLABORATION

The definitive guide to high performance teams



ew Council




Learning Styles




\ATITE]

2 sub-channels
linguistic and spafial

Graphs, charts, illustrations
Outlines, concept maps, agendas, handouts

Content to reread later




Auditory

Brief explanation
Summary of materials

Tell, teach, tell.




Kinesthetic

2 sub-channels
Movement and Tacltile

Activities
Music,

Brain Breaks




Henry Ford

Collaboration

“Coming together is a
beginning, staying
together is progress,
and working together
IS success.”



EMOTIONAL INTELLIGENCE

The definitive guide to high performance teams



* Our way of seeing things is
not the only way

Perceptions
are Reality

e We benefit from

%%/// understanding the realities

or perceptions of others

* |f you need to work with
someone, why not take
some time to see where
they are coming from

68






* We may benefit from
knowing how we are

Perceptions perceived by others

- 7
are Reality %/// * How others perceive us

may not be our reality, yet
itis THEIR REALITY

* |t may not be OUR TRUTH,
vet it is THEIR TRUTH.

70



EMPOWERMENT

The definitive guide to high performance teams



Psychological Safety and
Demanding Goals

Psychological
Safety

AMCTO

THE MUNICIPAL EXPERTS

High

Low

Demanding Goal

Low High
>
Comfort Zone Learning Zone
Apathy Zone Anxiety Zone

The Competitive Imperative of Learning, Amy C Edmonson, HBR, 7/8 2008, p60-66



Psychological Safety and
Demanding Goals

Demanding Goal

Low High
High Comfort Zone Learning Zone
Psychological
Safety
Low Apathy Zone Anxiety Zone
.i.
By AMCTO
... THE MUNICIPAL EXPERTS The Competitive Imperative of Learning, Amy C Edmonson, HBR, 7/8 2008, p60-66



If you look after your staff,
* they'll look after your customers
[t's that simple.

— Richard Branson

74



TEAM WORK

The definitive guide to high performance teams
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TRUST

The definitive guide to high performance teams



To reach a common
understanding of what it
means to be a team and
make substantial progress
toward becoming a more
cohesive team

PARTICIPANT WORKBOOK







INSPIRATIONAL LEADERSHIP



GALLUP

Gallup Q12 Survey

Companies on the top quartile on engagement

less absenteeism

and employee turnover
(on average)

fewer safety incidents

R i el e T
O LI IVITY

@ higher profitability
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GALLUP
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What percentage of the
population do you think
would leave their jobs
DISSONANCE )
and peruse different
interests if they had a
completely free hand?
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Of employees are disengaged
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XA Say their boss is the most stressful part
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DISSONANCE ’

Of employees quit because of their boss

B e b
Of employees would take a new boss over a

pay raise
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bEmployee Engagement

NORTH AMERICA

60% | -

52% ...and the data from
Engagement Surveys has
not shifted one
percentage pointin 40
years of being measured!

50% -

40%

30%

30%

20%

10% |

0% ‘ T -
Engaged Disengaged Actively Disengaged




. THIS MEANS THAT 3 ROWER,
CRAZY FOUR ARE WATCHING




what are
the characteristics

of uninspiring leaders?



——
"R
- o
-
S
\

:‘-}ﬁ, who are...

i
=

Fear-based
Incommpetent

e =y -l L

o
—-I.?::.-'J'

i \ . - - -
5 — 1
i - -
| | 145 . ,
e ot ’
- {4442 A5 Y. -
] # e ——"
I - - ot

-
—

- LY
I



castleprinciples

Courage. :
Authenticity it
Service i
Truthfulness

Il ove

Ffectiveness









Lighting a Eire-.
Under Someone



M ( /‘l
m a Fire

VWITHIN Someone



Inspired bmployees 242
Times More Productive

250%

225%

200%

| 150% - 1—44—16

| 0
o ——~7e% 100%
0% -

Dlssatlsf' ed Satlsf' ed Engaged Inspired

MMirhaal Manlkine Bain £ Comoany 2017






Norman

Schwarzkopf

“Leadership is a
combination of strategy
and character. If you
must be without one,
be without the
strategy.”



MY LEADERSHIP
JOURNEY
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“HOW” YOU ACT IS REMEMBERED




YOUR LEGACY



WHY ARE YOU HERE

. .

N e il




——

HOW DO YOU WANT TO BE WHILE
YOU ARE HERE?







STRONGER TEAMS
&
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Questions

Rob Adams HBA MBA
robadams008@gmail.com
519-942-7491
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