i AMCTO

THE MUNICIPAL EXPERTS

AMCTO ZONE 8 FALL CONFERENCE

ZONE 8 EXECUTIVE AGENDA

2019 HERITAGE SAWMILL

. 830 Front Street
Representative to the Board

Amy Vickery-Menard, CMO Accommodations: Companion Hotel/Motel
930 Front Street — 1-888-468-9888

October 2-3, 2019

Wednesday, October 2, 2019

Chair
Chantal Guillemette, AOMC

8:30 am Registration
Past Chair 9:00 am Welcoming Remarks - Mayor’s Welcome
9:15 am AMCTO - Improving Service Delivery in

Veronique Dion, CMO Municipalities through Shared Services and

Collaboration Workshop

Vice Chair 10:00 am Sponsor Break/Presentation by Rock Solid Computer
_ Services

Steph Palmateer (Interim) 10:30 am AMCTO Workshop cont’d

12:00 pm Lunch (Sponsor)
Secretary/Training & 1:00 pm AMCTO Workshop cont’d
Education Point of Contact 3:00 pm Sponsor Beak/Presentation

4:00 pm
Chantal Guillemette, AOMC

4:30 pm Visit Distillery Rheault

Cocktails, Dinner and Bowling (Sponsor)

Treasurer
Thomas Monahan, AMCT Thursday, October 3, 2019

8:30 am Registration

) 9:00 am AMCTO Presentation (Dean Sauriol, President and
Zone Directors Andy Koopmans)
Jo Ann Ducharme, Dipl.M.M. 10:00 am Sponsor Break/Presentation by bakertilly
Manon Higgins 10:30 am M_MAI_—I Updates (Lise_Roy, Municipal Advisor)
Anne Kmvta 11:00 am Pinchin Ltd. Presentation
Y 11:45 am AMCTO Zone 8 Meeting (through lunch)

For detailed zone 12:00 pm Lunch (Sponsor) _ _ o
information go to 1:00 pm-3:00pm  Community Safety and Well-Being Planning, Ministry

of the Solicitor General
wWww.amcto.com
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