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BEE THE MUNICIPAL EXPERTS

Zone 7 Spring 2025 Workshop Agenda
Host: Zone 7 Executive

Thursday, April 10, 2025
Continental breakfast served with coffee and tea

8:45 am

9:00 am

9:30 am

10:30 am

11:00 am

12:00 pm

1:00 pm

1:30 pm

2:30 p.m.

3:00 p.m.

Welcoming Remarks

e Belinda Ketchabaw, Zone 7 Chair
AMCTO Update

Record Retention By-Law
Christine Hodgins, Legislative Compliance
Coordinator, City of Greater Sudbury

Coffee Break

By-law Talk
Facilitator: Nicole Gourlay, Clerk Administrator,
Town of Kearney

Lunch Break

Zone Business

Conference Sponsorship
Financial Update
Executive Structure
Elections

Municipal Law Update
Natalie Schryer, Weaver, Simmons LLP

Coffee Break

Human Resources and Learning Your
Communication Style

M. Elizabeth Keenan, Mathews, Dinsdale &
Clark LLP
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BEE THE MUNICIPAL EXPERTS

Zone 7 Spring 2025 Workshop Agenda
Host: Zone 7 Executive

Thursday, April 10, 2025
5:30 pm Cocktails (Cash Bar)
6:00 pm Dinner

Friday, April 11, 2025

8:30 am Breakfast

9:00 am Finance Friday
KMPG

10:00 am Coffee Break

10:30 am Finance Friday Continued
KMPG

12:00 pm Closing Remarks

Meeting Location — Holiday Inn, Sudbury, 1696 Regent Street



