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Minutes
Zone 2 Fall Meeting (In-Person)
Friday, October 4, 2024
10:00 AM - 3:00 PM
Stayner Community Centre, 269 Regina Street, Stayner, Ontario
Welcome and Introductions

Garrett Meades, Chair, called the meeting to order at 10:04 AM and welcomed
everyone to the meeting.

AMCTO Update

Paul Shipway, Vice-President for the AMCTO Board of Directors, and David
Arbuckle, Executive Director, provided an update on the association’s activities.

Sponsors
AMCTO Zone 2 extended appreciation to the following sponsors:

- KML Municipal Consulting — Karen Landry
- Government Frameworks — Pamela Nicholson

Career Path: From Interviews to Promotions

Rob Adams, CAO, Town of Erin, offered practical tips for municipal professionals
on how to prepare for interviews, answer behavioural questions with storytelling,
make a great impression, deliver a presentation during interviews, and position
yourself for promotions.

Powered Progress: King Township’s Digital Transformation in Action!

Denny Timm, Township Clerk, and Marco Cheng-Perri, Supervisor of Digital
Transformation, Township of King, provided a presentation on King’s Digital
Transformation Framework.

Elections Ontario — Election Portal Updates

Ximena Morris, Manager, Stakeholder Relations, and Maggie Jordison, Municipal
Services Coordinator, Elections Ontario, provided an update on the Election Portal.

The Power of Positivity in the Public Sector: Creating Lasting Impact

Jamie Boyle, Chief Positivity Officer, Town of Newmarket, discussed practical steps
to interject positivity in the workplace.
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8. Adjournment
Moved by Jamie Eckenswiller, seconded by Dylan McMahon, that the
meeting be adjourned.

Carried.

Meeting adjourned - 3:05 PM
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