i AMCTO

B THE MUNICIPAL EXPERTS

Zone 1 - The Great Southwest

Agenda - Spring Meeting
Municipality of Chatham-Kent
315 King Street West, Chatham, ON N7M 5K8
Wednesday, April 30, 2025

Registration Online Via Square Payments
https://square.link/u/eSHK5xya

Fee: $75.00 In-Person per registrant (includes lunch) or
$65 Virtual per registrant (no lunch)

1. Doors Open - Registrations and Networking 9:00
Refreshments will be served.
2. Call to Order and Land Acknowledgement 9:30
The Chair will call the meeting to order.
We acknowledge that we are on the lands of the Anishnaabeg Nation. This spot
where we gather is the traditional land of the Three Fires Confederacy: the Odawa,
Potawatami and Ojibwe. We also recognize that this land is now home to the
Delaware Nation. This land was settled through the McKee Purchase Treaty of 1790
and we, as beneficiaries of the treaty, must recognize our responsibilities including
our collective responsibilities to the land and water.
3. Introductions
The Chair will lead introductions of Zone 1 Executive Members,
and roundtable introductions of those in attendance in-person
and online.
Zone 1 Executive - 2024
Representative to the Board Vacant
Chair Jennifer Alexander
Vice Chair Amanda Gubbels
Secretary-Treasurer Katherine Hebert
Zone Directors Brianna Coughlin, Kendra Kettler, Jana Nethercott, Brenda Percy,

Jennifer Turk

For detailed zone information go to www.amcto.com Page 1 of 4
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2025-04-30 - AMCTO Zone 1 Meeting - Agenda

4. Correspondence
There are no items of correspondence for April 30, 2025.
5. Zone Business

a) Minutes of the 2024 Fall Zone 1 Meeting, dated
November 1, 2024

Moved By:

Seconded By:

That the Minutes of the 2024 Fall Zone 1 Meeting,
dated 2024-11-01, be received and approved.

[Carried/Defeated]
b) Treasurer’s Report

Katherine Hebert, Secretary Treasurer, to provide a
summary financial report for Zone 1

Moved By:

Seconded By:

That the Treasurer’s Reports dated 2024-12-31 for
Q4 of 2024 and 2025-03-31 for Q1 of 2015 for Zone
1, be received and approved.

[Carried/Defeated]
Moved By:
Seconded By:
That the Zone 1 approve a $500.00 sponsorship
contribution for the AMCTO Conference 2025.

[Carried/Defeated]

c) AMCTO Zone 1 Board Representation and
Executive Election

AMCTO Board - Zone 1 Representative Vacancy

The Chair will call for a nomination to the AMCTO Board, for Amanda
Gubbels, Zone 1 Vice Chair to fill the vacancy for the remainder of the
term, who was put forward by the Zone Executive on February 24, 2025.

Moved By:

Seconded By:

That Amanda Gubbels, be appointed to the AMCTO
Board for as a representative of Zone 1, for the
remainder of the term.

[Carried/Defeated]
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2025-04-30 - AMCTO Zone 1 Meeting - Agenda

Pending the outcome of the above, nominations will
be received for individuals to fill the vacancy in the
role of Vice Chair for Zone 1.

Moved By:

Seconded By:

That [Name of Nominee] be approved by the
membership as Zone 1 Vice-Chair, effective
immediately, and for the term commencing June 10,
2025.

[Carried/Defeated]

There are 2 Zone Director terms expiring June 10,
2025.

The Chair will call for a nominations for Zone 1
Directors for the term commencing June 10, 2025.

[Nominations and Confirmation of Nominees -
Election as necessary]

Moved By:

Seconded By:

That [Name of Nominees] be approved by the
membership as Zone 1 Directors, for the term
commencing on June 10, 2025.

[Carried/Defeated]

6. AMCTO Presentation 10:00 AM

Paul Shipway, President - AMCTO Board of Directors, and David
Arbuckle, Executive Director to provide an update on the
activities of the association.

7. Administrative Monetary Penalties System - Panel Discussion 10:30 AM

Panel of knowledgeable municipal professionals, to outline their experience with
establishing and maintaining a municipal AMPS program, or Administrative Monetary
Penalty System. AMPS is a municipally administered system that replaces the court
system for by-law infractions, offering a faster, more flexible, and customer-focused
adjudication process.

Jen Alexander, Chair — Zone 1 to moderate

o Angela Toole, Acting Manager of Municipal Governance and Clerk- Town of
Kingsville
. Michael Kralt, Director, Automated Enforcement & Court Administration - City

of Brampton
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8. Lunch Break 12:00
Lunch will be provided to those who attend in-person.

9. Networking Session

10. Ministry of Municipal Affairs and Housing 1:00 PM

Spencer Fitzpatrick, Municipal Advisor
spencer.fitzpatrick@ontario.ca to bring forward a presentation
on behalf of the MMAH

11. Ministry of Transportation 1:30 PM

Caitlin Holm, Regional Relations Specialist — Regional Services
and Relationships, West Operations and Frank Hochstenbach,
Manager for Regional Services and Relationships to provide an
update on Ministry matters on behalf of MTO

12. Elections Ontario 2:00 PM
Ximena Morris, Manager of Stakeholder Relations, to make a
presentation regarding lessons learned from the Provincial
Election, ongoing data maintenance tasks and updates on
preparing for 2026

13. Roundtable Discussion 2:30 PM
Discussion led by Zone Executive

14. Adjournment

The next meeting of the AMCTO Zone 1 - The Great Southwest,
is scheduled to take place.

Thank You!
Zone 1 Spring Meeting Sponsor

https://qualigraf.com/

Qualigraf Blair MacDonald, Managing Director

(416) 738-6366 blair@qualigraf.com

Consider visiting the sponsor’s booth on the day of the meeting, or reaching out directly.
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Merged Agenda for April 30, 2025
Changes are as follows:
¢ Item 5¢) AMCTO Zone 1 Board Representation and Executive Election
o There were errors in the terms ending, and therefore listed on the agenda for

election. The Merged agenda includes the correct terms and roles that are
included in the Spring election.
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Zone 1 - The Great Southwest

Minutes - Fall Meeting
Municipality of Chatham-Kent
315 King Street West, Chatham, ON N7M 5K8
Friday, November 1, 2024

1. Doors Open — Registrations and Networking
2. Call to Order and Land Acknowledgement
The Chair called the meeting to order and led the group in a
moment of reflection and Indigenous Land Acknowledgement.
We acknowledge that we are on the lands of the Anishnaabeg Nation. This spot
where we gather is the traditional land of the Three Fires Confederacy: the Odawa,
Potawatami and Ojibwe. We also recognize that this land is now home to the
Delaware Nation. This land was settled through the McKee Purchase Treaty of 1790
and we, as beneficiaries of the treaty, must recognize our responsibilities including
our collective responsibilities to the land and water.
3. Introductions
The Chair will lead introductions of Zone 1 Executive Members,
and roundtable introductions of those in attendance in-person
and online.
4, Correspondence
There were no items of correspondence for November 1, 2024.
5. Zone Business
a) Minutes of the 2024 Spring Zone 1 Meeting,
dated May 8, 2024
Moved By: Tina Merner
Seconded By: Jana Nethercott
That the Minutes of the 2024 Spring Zone 1 Meeting,
dated 2024-05-08, be received and approved.
Zone 1 Executive - 2024
Representative to the Board James Hutson
Chair Jennifer Alexander
Vice Chair Amanda Gubbels
Past Chair Mandi Pearson
Secretary-Treasurer Katherine Hebert
Zone Directors Brianna Coughlin, Kendra Kettler, Jana Nethercott, Brenda Percy,
Jennifer Turk
For detailed zone information go to www.amcto.com Page 1 of 3
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Carried
b) Treasurer’s Report

Katherine Hebert, Secretary Treasurer, provided a
summary financial report for Zone 1 for the period.

Moved By: Ron Reymer

Seconded By: James Hutson

That the Treasurer’s Report dated 2024-09-30 for
Zone 1, be received and approved.

Carried

6. Municipal Property Assessment Corporation (MPAC)
Tracy Pringle and Brenda Slater, MPAC provided a presentation
regarding the status of municipal property assessments.

7. AMCTO Presentation
Danielle Manton, AOMC, Dipl.M.M., Vice President - AMCTO
Board of Directors, and David Arbuckle, Executive Director to
provide an update on the activities of the association.

8. Ministry of Municipal Affairs and Housing
Sebastien Haley, Municipal Advisor sebastien.haley@ontario.ca
and Diane Gould-Brown, Municipal Advisor diane.gould-
brown@ontario.ca provided a presentation on behalf of the
MMAH

9. eScribe
Mike Bird, Senior Customer Success Manager provided a
demonstration of eScribe 6 the upcoming new user interface for
their meeting management software.

10. Lunch Break

11. Clerks On Call
Clerks On Call, Michelle Casavecchia-Somers, Michelle Smibert,
Principal provided a presentation and a period of question and
answers for the members.

12. AMO - LAS Presentation
Shannon Devane, AMO LAS, provided a presentation regarding
the Evolving and Wide Scope of Risk Management in the
Municipal Environment

For detailed zone information go to www.amcto.com Page 2 of 3
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13. University of Western Presentation

Rachel Yantha, MPA Candidate provided a presentation pertaining to their research
report ‘Exploring Factors Contributing to Cyber Resiliency in Local Government’.

14. Ontario Association of Committees of Adjustment
Trista DiLullo, President, OACA and Secretary/Treasurer and Christine Vigneault,
Board of Directors OACA provided a presentation, regarding best practices and
strategies for public participation related to public meetings for Committee of
Adjustment and to address the uncertainty that arises during contentious sessions.
15. Roundtable Discussion
Discussion led by Zone Executive

16. Adjournment

The next meeting of the AMCTO Zone 1 - The Great Southwest,
is scheduled to take place on May 2, 2025.

Moved By: Crystal Sylvestre

Seconded By: Brianna Coughlin

That the Treasurer’s Report dated 2024-09-30 for
Zone 1, be received and approved.

Carried

For detailed zone information go to www.amcto.com Page 3 of 3
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Association of Municipal Managers, Clerks and Treasurers of Ontario
Zone 1
Treasurer's Report
January 1, 2024 to December 31, 2024
Bank Balance
January 1, 2024 TD Bank - Community Plan $ 2,408.75
Revenue
Income from Registrations (Spring) 2,148.33
Income from Registrations (Fall) 2,710.36
Sponsorships $ -
Total Revenue $ 4,858.69
Expenditures
Bank Charges -$ 125.19
2024 Spring Meeting Expenses (Speakers, Refreshments) -$ 2,059.16
Zone 1 Conference Session Expenses (Printing Fees, Prizes, Swag) -$ 299.83
AMCTO Conference Sponsorship -$ 500.00
2024 Fall Meeting Expense (Speakers, Refreshments) -$ 2,332.54
Total Expenditures -$ 5,316.72
Closing Balance
December 31, 2024 Bank Account - TD Bank - Community Plan $ 1,950.72
Outstanding Cheques 2024
Cheque 210 - Mileage Reimbursement (Fall Zone Meeting Yantha $176) $ 176.00

ekt
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Association of Municipal Managers, Clerks and Treasurers of Ontario

Zone 1
Treasurer's Report

January 1, 2025 to March 31, 2025

Bank Balance
December 31, 2024 Bank Account - TD Bank - Community Plan $

Revenue
Income from Registrations (Spring)
Income from Registrations (Fall)

Sponsorships $
Total Revenue $

Expenditures

Bank Charges -$
Outstanding 2024 Cheques -$
2025 Spring Meeting Expenses (Speakers, Refreshments)

Zone 1 Conference Session Expenses (Printing Fees, Prizes, Swag)

AMCTO Conference Sponsorship

2025 Fall Meeting Expense (Speakers, Refreshments)

Total Expenditures -$

Closing Balance
March 31, 2025 Bank Account - TD Bank - Community Plan $

1,950.72

5.85
176.00

181.85

1,768.87

Hyphelosd
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THE MUNICIPAL EXPERTS

Zone Terms of
Reference

April 2010
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THE MUNICIPAL EXPERTS

Terms of Reference for AMCTO Zones and Zone Executive

INDEX
Mandate of the AMCTO Zones
AMCTO Zones

Zone Structure
a) Geographic
b) Other

Zone Meetings
a) Meeting Frequency
b) Conflict with Board or Management Committee Meetings

Voting Procedures
a) Eligibility to Vote
b) Method of Voting
c) Method of Voting — Election of Board Representative or Zone
Executive

Financial Matters
a) Generation of Funds for Zone Activities
b) Surplus Funds
c) Signing Authorities
d) Incurring Debt
e) Financial Reports
f) Financial Independence
g) Disposition of Funds Upon Dissolution
Adherence to AMCTO Constitution and By-laws
Policies and Procedures
Board Representatives
Election of Board Representative
Role of the Board Representative

Term of Office

Loss of Eligibility
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Terms of Reference for AMCTO Zones and Zone Executive

Approved April 30t 2010
Page -1 -
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THE MUNICIPAL EXPERTS

Terms of Reference for AMCTO Zones and Zone Executive

Filling Vacancy 10
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Exception re Secretary-Treasurer 11
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c) Secretary-Treasurer 12
d) Past Chairperson 12
e) Director(s) 13
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Terms of Reference for AMCTO Zones and Zone Executive
Approved April 301 2010
Page - 2 -
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THE MUNICIPAL EXPERTS

Terms of Reference for AMCTO Zones and Zone Executive

Mandate of the AMCTO Zones

Within the overall AMCTO structure, the AMCTO Zones serve a significant role in the
ongoing operation of the Association. The strength of AMCTO is derived from its
members and it is through the ongoing cooperative relationship between the
Association and the various AMCTO Zones, wherein each supports the other, that this
strength can best be realized.

The mandate of the AMCTO Zones is as follows:

» To provide a forum for networking and the exchange of ideas among members
who might not otherwise have the opportunity to meet;

» To provide training opportunities for Zone members that address needs and
issues that are specific to the local Zone;

» To undertake outreach initiatives directed towards existing, new and potential
members;

» To serve as a point of access and contact between the Association and the
members with respect to legislative issues, member concerns and
communications.

Keeping in mind the specific responsibilities set out above, the AMCTO Zones will work
cooperatively with the Association to encourage member participation in, and usage of,
the full range of Association services provided. This can be facilitated by:

» Providing advice and assistance to the Association with respect to the
development and delivery of education and training opportunities on matters of
interest to the Association members on a province-wide basis;

» Assisting in the promotion of the Certified Municipal Officer (CMQO) accreditation
program;

» Assisting in the promotion of the Association’s education and professional
development opportunities.

Terms of Reference for AMCTO Zones and Zone Executive
Approved April 301" 2010
Page - 3 -
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Terms of Reference for AMCTO Zones and Zone Executive

AMCTO Zones

1.

Structures for the Purpose of Delivering Zone Mandate

Recognizing that the Mandate of the AMCTO Zones cannot be delivered through
one single structure, the services provided through the Zones will be delivered by
a variety of structures, as set out below.

a)

For the purpose of determining representation on the AMCTO Board of
Directors; facilitating outreach initiatives directed towards existing, new
and potential members; and providing a point of access and contact
between the Association and its members, every Association member will
be automatically assigned to one of the following nine geographic Zones
as follows:

Zone 1 - The Counties of Elgin, Essex, Lambton and Middlesex and the
Municipality of Chatham-Kent;

Zone 2 - The Counties of Bruce, Dufferin, Grey, Huron, Perth, Simcoe and
Wellington;

Zone 3 - The Counties of Brant, Haldimand, Norfolk and Oxford, the
Regional Municipalities of Halton, Niagara and Waterloo, and the City of
Hamilton;

Zone 4 — The City of Toronto and the Regional Municipalities of Durham,
Peel and York;

Zone 5 - The Counties of Haliburton, Hastings, Lennox and Addington,
Northumberland, Peterborough, and Prince Edward, the District
Municipality of Muskoka and the City of Kawartha Lakes;

Zone 6 - The Counties of Frontenac, Lanark and Renfrew, the United
Counties of Leeds and Grenville, Prescott and Russell, Stormont, Dundas
and Glengarry, and the City of Ottawa;

Zone 7 - The Districts of Algoma, Manitoulin, Nipissing, Parry Sound and
Sudbury and the City of Greater Sudbury;

Zone 8 - The Districts of Cochrane and Timiskaming, and;

Terms of Reference for AMCTO Zones and Zone Executive
Approved April 30t 2010
Page - 4 -
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Terms of Reference for AMCTO Zones and Zone Executive

Zone 9 - The Districts of Kenora, Rainy River and Thunder Bay and areas
lying outside the boundaries of the province of Ontario.

b) To assist the Zones in fulfilling the purpose of providing a forum for
networking and exchanging ideas among members and providing training
on specific needs and issues, options will be provided for every
Association member to also choose to enrol in one or more additional
Association structures (or networks) which the Association proposes to
establish. Structures (or networks) which members may self-select may
focus on, for example, topics of specific interest to:

Urban municipalities

Rural municipalities

Northern municipalities

Upper Tier and Single Tier municipalities

Specific areas of member responsibility (i.e. Clerk, Treasurers,
Administrators, Managers, etc.)

YVVVY

2. Zone Meetings

a)

b)

Meeting Frequency

Each Zone shall hold a minimum of two (2) Zone Meetings per year, with at least
one being held in the Spring and one in the Fall. The specific time, date and
location for each meeting will be determined by the Zone Executive with input, as
required, from the Zone membership.

Conflict with Board or Management Committee Meetings

Zone Meeting dates under consideration must not conflict with scheduled
meeting dates for the AMCTO Board of Directors and Management Committee.
To ensure that the scheduling of Zone Meetings does not conflict with meetings
of the Association’s Board of Directors or Management Committee, the Executive
of each Zone will be provided a list of the Board and Management Committee
Meeting dates for the current year. The avoidance of conflicting meeting dates
will ensure that the Board Representative, Association President (or an AMCTO
Board member attending as the President’s designate) and/or Association Staff
are able to attend the Zone Meeting.

Terms of Reference for AMCTO Zones and Zone Executive
Approved April 30t 2010
Page - 5 -
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Terms of Reference for AMCTO Zones and Zone Executive

3. Voting Procedures

a)

b)

Eligibility to Vote

Individuals attending a Zone meeting, who are members whose annual
Association membership dues for the current year have been paid in full at the
time of the meeting, will be entitled to vote on business matters raised at the
Zone meeting.

Method of Voting

Except as noted in Section 3(c) which follows, all voting will be conducted by the
Zone Chairperson and will require a show of hands of those in attendance at the
meeting. A motion placed before the members of the Zone for consideration will
be carried by a simple majority of those in attendance, who are entitled to vote on
the matter.

Method of Voting — Election of Board Representative or Zone Executive

Where the matter to be voted on pertains to the election of the Board
Representative or a position on the Zone Executive and there is more than one
candidate for the position under consideration, voting will be conducted by secret
ballot. Any such secret balloting required will be administered by the Zone’s Past
Chairperson or, in the absence of the past Chairperson, by the AMCTO
President (or an AMCTO Board member attending as the President’s designate)
or an AMCTO Staff member in attendance at the meeting. The candidate
receiving the highest number of votes will be declared elected. In the event of a
tie vote, the tie will be broken by lot with the first name drawn being declared
elected.

4. Financial Matters

a)

Generation of Funds for Zone Activities

Each Zone will have the authority to raise funds for the purpose of financing
costs related to the conduct of Zone meetings and general Zone operations,
including incidental expenses incurred by the Zone Executive. Such funds may
be raised through the charging of registration fees for attendance at the Zone
meetings and related social events or through the soliciting of sponsorships from
municipalities, businesses and other organizations. Other revenue-generating
opportunities may also be implemented by the Zone.

Terms of Reference for AMCTO Zones and Zone Executive
Approved April 301" 2010
Page - 6 -
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Terms of Reference for AMCTO Zones and Zone Executive

An annual written report will be provided to the AMCTO Board of Directors by the
Zone Executive, which details the various initiatives undertaken by the Zone to
generate funds for Zone activities. Highlights of this report will be presented to
the AMCTO Board of Directors by the Zone Chair, or if they cannot attend by the
Zone Board Representative or another designated member of the Zone
Executive, at the November Board meeting.

Surplus Funds

It is expected that surplus funds generated by the Zone will be used to further the
general purposes of the Zone. In particular, Zones are encouraged to use such
surplus funds to reduce the cost to individuals employed within the Zone for
participation in AMCTO professional development and education events.
Contributions towards the Association’s Annual General Meeting and
Professional Development Institute are also encouraged.

Each Zone Executive will prepare and submit an annual written report to the
AMCTO Board of Directors which details the amount of surplus funds held by the
Zone and describes the Zone’s plans regarding the future use of these funds and
the timeframes in which this usage will occur. Highlights of this report will be
presented to the AMCTO Board of Directors by the Zone Chair, or if they cannot
attend by the Zone Board Representative or another designated member of the
Zone Executive, at the November Board meeting.

Signing Authorities

All financial transactions initiated by the Zone will require the signature of the
Zone Chairperson or Vice-Chairperson and the Secretary-Treasurer. In those
Zones where separate individuals hold the position of Secretary and Treasurer,
the signature of the Treasurer will be required.

Incurring Debt

No Zone shall incur any debt for which Zone funds are not on hand and
available.

Terms of Reference for AMCTO Zones and Zone Executive
Approved April 301" 2010
Page - 7 -
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e) Financial Reports

The Treasurer or Secretary-Treasurer of each Zone is responsible for all monies
of the Zone and the keeping of appropriate accounting records. The Treasurer or
Secretary-Treasurer is also required to submit a financial report for the approval
of the Zone members at each Zone meeting. A copy of the financial report,
approved by the membership, should be forwarded to the Association for
information purposes.

f) Independence
While inter-related and often working cooperatively, the AMCTO Zones and the
broader AMCTO organization shall not directly incur any financial responsibility in
the name of the other.

g) Disposition of Funds Upon Dissolution
In the event that an AMCTO Zone becomes inactive and is dissolved, any
surplus funds remaining after all outstanding financial obligations of the Zone

have been settled will be forwarded to the AMCTO and will become part of the
general revenues of the Association.

Adherence to AMCTO Constitution and By-laws

It is the responsibility of the Zone Executive members to ensure that they are familiar
with the terms and conditions set out in the Association’s Constitution and By-laws
and that all activities of the Zone adhere to these terms and conditions.

An updated copy of the Association’s Constitution and By-laws will be provided to

the Secretary-Treasurer of each Zone Executive following each Annual General
Meeting of the Association.

Policies and Procedures

Zones are encouraged to develop a Zone Policies and Procedures Manual which
sets out the policies and procedures to be followed by the Zone, as agreed upon by
the Zone members. Any such Policies and Procedures, in addition to complying with
the Association’s Constitution and By-laws, must be consistent with any Policies
approved by the AMCTO Board of Directors and with the provisions of the Zone
Terms of Reference, as approved by the Board of Directors.

Terms of Reference for AMCTO Zones and Zone Executive
Approved April 301" 2010
Page - 8 -
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Board Representatives

7.

Election of Board Representative

Each Zone will elect a Board Representative who will serve on the AMCTO Board of
Directors. To be eligible, an individual must:
» Be a Full Member in good standing with the Association, and;
» Must be employed by, or under contract directly or indirectly with, a municipal
corporation or local board within the geographic boundaries of the Zone.

Elections for the Board Representative will be conducted at the Spring Meeting of
the Zone, in accordance with the term of office provisions as set out in Section 9.

Role of the Board Representative

The role of the Board Representative is to:

Serve as the primary liaison between the Zone and the Board of Directors;

Ensure that the concerns and interests of the Zone members are represented

at the meetings of the Board of Directors;

Provide a verbal or written report of key Association activities at each meeting

of the Zone,

Serve as a member of the Zone Executive;

Provide clarification and guidance to the Zone members and Zone Executive

regarding the Association’s Constitution and Policies;

Participate on the Zone Nominating Committee, where the Zone has

determined that such a Committee is required and, in the absence of the Past

Chairperson, fulfill the Committee responsibilities of the Past Chairperson;

» Represent the Association, as requested, at special functions (retirements,
etc.) for Zone members.

YV VYV VY VY

Term of Office

Subject to maintaining their eligibility to serve, a Board Representative will serve a
two-year term of office. The two-year term of office for a Board Representative in an
even-numbered Zone will expire in the odd-numbered years while the two-year term
of office for a Board Representative in an odd-numbered Zone will expire in the
even-numbered years.

Terms of Reference for AMCTO Zones and Zone Executive
Approved April 301 2010
Page - 9 -
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The Board Representative’s term of office commences immediately following the
conclusion of the Association’s Annual General Meeting.

An incumbent Board Representative is eligible for re-election at the expiration of
their term of office. To maximize the opportunity for Zone members to become
involved in Association activities and to encourage appropriate succession planning,
no individual may hold the position of Board Representative for more than four (4)
consecutive two-year terms.

10.Loss of Eligibility

A Board Representative who, due to a change in employment circumstances, no
longer meets the criteria for Full membership or is no longer employed by a
municipal corporation or local board within the geographic boundaries of the Zone
will be ineligible to complete their term of office as the Board Representative and
must notify the Association of their resignation as the Board Representative at the
earliest opportunity. Upon receiving notification of the resignation, the AMCTO
Executive Director will inform the Chair of the Zone Executive

11.Filling Vacancy

a) Where a Board Representative position becomes vacant through the
resignation of an incumbent prior to January 315! in the second year of the
Representative’s term, the Zone shall be provided an opportunity to fill the
vacancy through a by-election at a Zone meeting, which must be held prior to
March 1%t in the second year of the Representative’s term. If the Zone chooses
not to hold a by-election to elect a new Board Representative, the AMCTO
Board of Directors shall appoint a qualified Full member to fill the vacancy until
the next Annual General Meeting of the Association.

b) Until such time as a by-election can be held to elect a new Board
Representative, the Zone may request that the AMCTO Board of Directors
appoint an elected member of the Zone Executive to fill the vacancy until the
by-election is held.

c) Where a vacancy occurs after January 315 in the second year of the
Representative’s term, the Board of Directors may deem that the vacancy not
be filled until the next Annual General Meeting of the Association.

Terms of Reference for AMCTO Zones and Zone Executive
Approved April 30t 2010
Page - 10 -
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Zone Executive

12.Composition

Each Zone shall elect a Zone Executive that will, at a minimum, consist of the
following positions:

» Chairperson

» Vice Chairperson

» Secretary-Treasurer

The Immediate Past Chairperson and the Board Representative will also be
members of the Zone Executive by virtue of their positions.

At its discretion, a Zone may choose to elect additional Directors to serve on the
Zone Executive to meet local needs.

The composition of the Zone Executive should include, where practical,
representation from the following:

» Different geographic areas within the Zone;

» Various disciplines within the membership;

» Various types of municipalities within the Zone.

13.Exception re Secretary-Treasurer

At the option of each Zone, the position of Secretary-Treasurer may be split into the
separate positions of Secretary and Treasurer.

14.Role of the Zone Executive Members

a) Chairperson

The role of the Chairperson is to:

» Preside over meetings of the Executive and over general Zone Meetings;

» Promote, lead and direct the resources of the Zone to attain the Mission,
Vision and Goals of the Association as set out in Article Il of the AMCTO
Constitution;

» Assist the Board Representative in representing the Zone at meetings of
the AMCTO Board of Directors to which they have been invited;

» Represent the Zone at special functions (retirements, etc.) for Zone
members;
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>

>

In the absence of the Board Representative, represent the Association, as
requested, at special functions (retirements, etc.) for Zone members;
Ensure that the Zone Executive is fulfilling its duties and responsibilities.

b) Vice-Chairperson

The role of the Vice-Chairperson is to:

>
>

>

Assist the Chairperson in the performance of their duties;

Oversee and act as team leader for the planning and coordination of the
Spring and Fall Zone meetings;

Act in the absence of the Chairperson;

c) Secretary-Treasurer

The role of the Secretary-Treasurer is to:

YVVVYV V

A\

Be responsible for all monies of the Zone, keeping of accounting records
and the preparation of financial statements;

Submit a financial report at each Zone Meeting;

Prepare and distribute Minutes of the Zone Meeting;

Prepare all required annual reports to the AMCTO Board of Directors
Assist in the identification, establishment and communication of Zone
Meeting dates;

Prepare and distribute Zone Meeting agendas and related materials to the
Zone membership and to the Association for inclusion on the Zone page
of the AMCTO website;

Maintain appropriate records management principles (including adherence
to Association records retention schedules) with respect to Zone
Executive materials and ensure that Zone Executive members have up-to-
date copies of all required Zone and Association policies and procedures;
Prepare and issue all correspondence arising out of Zone business;
Submit copies of all reports, minutes and agendas and the results of the
Zone Executive election to the AMCTQO’s Executive Director.

d) Past Chairperson

The role of the Past Chairperson is to:

>

>

Assist and advise the Chairperson on matters such as past practice and
conformity with the Association’s Constitution and Policies;

Chair the Nominating Committee, where the Zone has determined that
such a Committee is required,;
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» Assist in welcoming first-time Zone Meeting attendees and ensuring that
appropriate hospitality is extended.

e) Director(s)

For those Zones that have chosen to elect additional Directors to serve on the
Zone Executive to meet local needs, the role of the Director(s) is to:
» Assist the other members of the Zone Executive in the performance of
their duties;
» Undertake other responsibilities as determined by the Zone Executive.

15.Nominating Committee

To assist in the identification and recruitment of individuals to serve on the Zone
Executive, each Zone may establish a Nominating Committee comprised of the Past
Zone Chairperson and the Board Representative. The Past Zone Chairperson, or in
their absence the Board Representative, will present a slate of members who have
agreed to let their name stand for election at the Zone meeting and will seek
additional nominations from the floor. Any subsequent election required will be
conducted in accordance with the provisions of Section 3.

16.Eliqgibility
a) Chairperson

Individuals nominated for the position of Chairperson must meet the following
requirements:
» Full member in good standing with the Association, and;
» Employed by, or under contract directly or indirectly with, a municipal
corporation or local board within the geographic boundaries of the Zone.

Previous experience serving on the Zone Executive is preferred but not
mandatory.

b) Vice-Chairperson, Secretary-Treasurer, Director

Individuals nominated for the position of Vice Chairperson, Secretary-Treasurer
or Director must meet the following requirements:
» Full or Associate member in good standing with the Association, and;
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» Employed by, or under contract directly or indirectly with, a municipal
corporation, local board or organization directly involved with municipal
government, located within the geographic boundaries of the Zone, or;

> If retired, residing within the geographic boundaries of the Zone.

17.Election of Zone Executive

Elections for the Zone Executive will be conducted at the Spring Meeting of the
Zone, in accordance with the term of office provisions as set out in Section 18.

18.Term of Office

Subject to maintaining their eligibility to serve, members elected to the Zone
Executive will serve a one-year term of office.

At its discretion, a Zone may choose to have one or more members elected to the
Zone Executive serve a two-year term of office.

The Zone Executives’ term of office commences immediately following the
conclusion of the Association’s Annual General Meeting.

19.Term of Office Limits

All incumbent members of the Zone Executive are eligible for re-election at the
expiration of their term of office. To maximize the opportunity for Zone members to
become involved in Zone activities, no individual should hold the same office for
more than six consecutive years.

20. Automatic Progression — Vice Chairperson

A Zone may, if it so chooses, designate that the Vice-Chairperson will automatically
assume the position of Chairperson upon the completion of their term as Vice-
Chairperson. Under these circumstances, the individual elected as the Vice-
Chairperson will not be required to be re-elected to the Zone Executive at the next
Zone election.

Should a Zone choose to establish this automatic progression, the eligibility
requirements for individuals nominated for the position of Vice-Chairperson will be
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identical to the eligibility requirements for the position of Chairperson as set out in
Section 16(a).

21.Loss of Eligibility

22.

23.

A member of the Zone Executive who, due to a change in employment or personal
circumstances, no longer meets the eligibility criteria for their position as set out in
Section 16 will be ineligible to complete their term of office and must notify the Zone
Executive of their resignation as a member of the Executive at the earliest
opportunity. Upon receiving notification of the resignation, the Zone Executive will
inform the Association’s Executive Director.

Filling Vacancy

Where an elected position on the Zone Executive becomes vacant through the
resignation of an incumbent the Zone shall fill the vacancy through a by-election at
its next scheduled Zone meeting.

Where a vacancy occurs less than six months prior to the expiration of the term of
office, the Zone Executive may deem that the vacancy not be filled until the next
scheduled Zone election.

At their discretion, the Zone Executive may appoint an individual to fill the vacant

position in an acting capacity until a by-election (or election) has been held.
Individuals appointed must meet the eligibility requirements as set out in Section 16.

Executive Meetings

The Zone Executive is expected to work as a team to coordinate the activities of the
Zone. The Executive will, at a minimum, meet once in advance of each Zone
Meeting to organize the content of the upcoming Zone Meeting. Such meetings may
be held in whatever fashion is best suited to the needs and schedules of the
members of the Zone Executive.
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