THE MUNICIPAL EXPERTS

,:
,/

}
/

/



Organizational Updates

ACCOMPLISHMENTS

2021 Annual Report:
Presented as part of the 2022
AGM, the completed 2021
Annual Report provides
complete details on AMCTO
activity

2022-2023 Board of Directors:

AMCTO's new Board term

started in June. New members

Include:

« |. Craig Davidson, Zone 7
Director

« Annette Gilchrist and
Kimberley Goyette,
Directors-at-Large
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RECENT AND ONGOING WORK

Strategic Plan Implementation -
Develop plan specific actions, as well
as measures for Strategic Plan
Implementation

All board of directors and

O

LOOKING AHEAD

2023 Budget: Reviewing overall
revenue/expenditures in light of
economic environment/high
INnflation

management committee materials
(agenda packages and minutes)
available under “Board of Directors” @

amcto.com
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Membership Updates

ACCOMPLISHMENTS

New Members (as of August 31)
Since the beginning of September
2021 there has been a total of 265+
new members joining the
association.

Membership by the numbers

Full Members....ccooveieiini, 1467
New Professional

MemMBEer oo, 179
Associate Members...............0]1
Retired Members...................2"78
Member in
TransSitioN.... e 19
Student Members..................56
Honourary Members.............T10
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RECENT AND ONGOING WORK

Mentorship: Total number of

mentorship pairings more than tripled
since 2021 (12 to 40)

New Member Promotion: ¥ price
membership for new members with
education/professional development
enrollment.

LOOKING AHEAD

New Member Orientation:
Fall orientation to inform
new members on value and
volunteer opportunities
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Policy and Government Relations Updates

ACCOMPLISHMENTS

AMO Conference Delegations:
Successful AMO conference
delegations with PA Crawford
(MOF), Minister Clark (MMAH),
and Minister Rasheed (MPDSB)

Bill 3 (Strong Mayor) Advocacy:

Oral and written statements to
Standing Committee,
presentation to OBCM-MARCQO,
written correspondence to
Minister and Premier

More PD Days on Election Day

Renewed Public Affairs Strategy

and Launch of AMCTO Issue
Profile

[

RECENT AND ONGOING WORK

MFIPPA Working Group: Research
and analysis including member survey
targeting December 2022. Submission
targeting June 2023

Death Registration/Marriage
Licenses:

Continued collaboration on
management system/modernization

LOOKING AHEAD

Ongoing tracking and analysis
of legislation, regulations,
consultations and opportunities
to engage government.

2023 Pre-Budget Submission
planning and development

ROMA Conference: Delegations
with government and Ministers

Post-election review of the
Municipal Elections Act
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Education Updates

ACCOMPLISHMENTS

Launched updated versions
of Municipal Administration
Program (MAP) Units 1 and 2
and Municipal Accounting
and Finance Program
(MAFP) Unit 1T with revised
textbooks and assessments

Signed on 40
correspondence program
markers for a 2-year term
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RECENT AND ONGOING WORK

Continuing course updates
for MAP and MAFP

Progressive updates to
Executive Diploma in
Municipal Management

Developing robust resources
for marker training
and onboarding
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LOOKING AHEAD

Revised course roll-out for
MAP Units 3 and 4 and
MAFP Unit 1. Winter 2023

Kicking off revision process
for Municipal Law Program
(MLP) Units 1 and 4 in
November 2022

Planning for 2023 program
delivery
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Professional Development Updates

ACCOMPLISHMENTS

2022 Conference success!
Over 520 attendees with an
88% approval rating
(experience)

Municipal Elections
Training Program
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RECENT AND ONGOING WORK

Municipal Forums:

Municipal Leaders Forum - September
29, Municipal Licensing & Law
Enforcement Forum — December 1

Workshops and Webinars:

How to Conduct a Successful Council
Orientation — Two (2) Session

Essential Skills for Developing Customer
Service — November 9th

Corporate Training
Council/Staff Relations — in-person and
virtual
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LOOKING AHEAD

2023 Conference planning

NEW Municipal Mental Health
Forum in 2023
In cooperation with OMHRA
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Follow us on Social Media

AMCTO Facebook Page @amcto_policy AMCTO LinkedIn Page amcto_policy
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https://www.facebook.com/municipal.experts
https://www.instagram.com/amcto_policy/
https://www.linkedin.com/company/1238917
https://twitter.com/AMCTO_Policy
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