
Location: West Middlesex Memorial Centre, 334 Metcalfe St W, Strathroy ONT N7G 1N5 (Boardroom)

* 8 Mandatory workshops 
Term 1 Workshops Dates 

Public Sector Trends (Part 1)  - Webinars must be viewed prior to the in-class workshop Webinar 
Public Sector Trends (Part 2) 23-Apr-20

2 * Public Consultations & Citizen Engagement 24-Apr-20

3 * Intergovernmental Relations for Municipal Managers 21-May-20
Corporate Performance Measurement and Service Delivery Improvement (Part 1) Webinars must be viewed prior to the in-class workshop Webinar 
Corporate Performance Measurement and Service Delivery Improvement (Part 2) 22-May-20
Organizational Behaviour, Strategic Management and Leadership (Part 1) Webinars must be viewed prior to the in-class workshop Webinar 
Organizational Behaviour, Strategic Management and Leadership (Part 2) 18-Jun-20

6 * Staff-Council Relations 19-Jun-20
Organizational Financial Management, Integrity and Controllership (Part 1) -Pre-reading must be viewed prior to the in-class workshop 17-Sep-20
Organizational Financial Management, Integrity and Controllership (Part 2) 18-Sep-20

8 Policy Formulation, Implementation & Evaluation 22-Oct-20
Term 2 Workshops 

9 Staff Performance Management -Pre-reading must be viewed prior to the in-class workshop 23-Oct-20
Human Resources Law & Labour Relations 19-Nov-20
Human Resources Law & Labour Relations 20-Nov-20

11 Succession Planning and Personnel Change Management 18-Feb-21
12 Communication & Media Relations in the Digital Age -Pre-reading must be viewed prior to the in-class workshop 19-Feb-21
13 Building Business Cases 18-Mar-21
14 Project & Portfolio Management 19-Mar-21

Communication & Listening Skills for Municipal Managers - Webinar must be viewed prior to the in-class workshop Webinar 

Communication & Listening Skills for Municipal Managers 22-Apr-21
16 Public-Private Partnerships 23-Apr-21

Report Application Due Date 08-May-21
Research Report Due Date 22-Jul-21

**dates are subject to change without notice**
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