
 

  
 

Agenda - Zone 2 - Spring Meeting 
Rockmosa Community Centre  

110 Rockmosa Drive, Rockwood  
Friday, March 27, 2026 

 
 

9:00 - 9:30 Breakfast and Networking 
9:30 - 9:35 Welcome 

- Nina Lecic, Zone 2 Chair 
9:35 - 9:40 Greetings 

- Mayor Chris White, and Ian Roger, CAO, Township 
of Guelph-Eramosa 

9:40 - 10:00 AMCTO Updates 
- Danielle Manton, AMCTO President  
- David Arbuckle, AMCTO Executive Director 

10:00 - 10:10 Sponsor Spotlight: eScribe 
10:10 - 11:00 Civility, Leadership, and Public Trust 

- Mayor Meed Ward, City of Burlington 
- David Arbuckle, AMCTO Executive Director 

11:00 - 11:15 Networking Break 
11:15 - 11:25 Sponsor Spotlight: Vayle 
11:25 - 12:15 What We Wish We’d Known: Lessons Learned 

from an ERDMS Journey 
- Alison Gray, Director of Corporate Services/Clerk, 
Township of Severn 
- Justin Grainger, Deputy Clerk, Town of Erin 
- Rachel Wilson, Manager of Privacy and Information, 
County of Wellington 

12:15 - 1:00 Lunch 
 Sponsor Spotlight: Watson & Associates 

Economists Ltd. - An information table will be 
available during the lunch break. 

1:00 - 1:15 Elections Ontario - Program Updates, Revision 
Processes, Voter Registration, Questions and 
Answers 
- Maggie Jordison, Municipal Stakeholder Relations, 
Supervisor 
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1:15 - 2:00 Panel on Strong Mayor Budgets 
- Moderated by Carson Lamb, Director of Legislative 
Services/Clerk, Township of North Huron 
- John Pappas, Partner, Aird and Berlis LLP 
- Shanna O’Dwyer, General Manager/City Treasurer, 
City of Guelph 

2:00 - 2:10 Sponsor Spotlight: Government Frameworks 
2:10 - 3:00 AI Without the Hype - Real Municipal Use Cases 

- Marco Cheng-Perri, Manager of Digital 
Transformation, Data and Corporate Performance, 
Township of King 

3:00 - 3:15 Zone Business 
- Adoption of Zone 2 Fall 2025 Meeting Minutes 
- Receipt of the Spring 2025 Zone 2 Financial Report 

3:15 - 3:30 Zone Executive Elections 
- Chair 
- Vice-Chair 
- Secretary 
- Treasurer 
- Directors 

3:30 Wrap Up, Door Prizes and Adjournment 
 

  
 
  

Thank you to our sponsors! 
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