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AMCTO Zone 2 Annual Financial Report to the Board

To: AMCTO Board of Directors

From: Nina Lecic, Chair, Zone 2

February 13, 2026

Zone 2 Annual Financial Report to the Board- 2025

In accordance with the AMCTO Zone Terms of Reference, it is my pleasure to provide the Zone
2 annual report to the Board, outlining the various initiatives of Zone 2 for 2025.

Summary of Zone Activities

Zone 2 held its Spring meeting virtually on Friday, April 11, 2025. The agenda included Zone
and AMCTO updates, as well as learning sessions that supported member professional
development (including Elections Ontario updates and wellness/mental health content). The
Zone 2 Executive continues to attract new members, and it continues to feature on-going
involvement from returning members. In 2025, the Zone elections resulted in a well-rounded,
wholesome Zone 2 executive, including 16 engaged members looking to provide value to the
Zone.

Zone 2 held its first ever joint in-person Fall Meeting with Zone 4 on Thursday, October 16,
2025, at the Zancor Centre, Township of King. This marked a significant milestone for both the
Zones, making it the first ever joint meeting for both zones. The successful collaboration
between Zones 2 and 4 brought members together for a full-day, in-person professional
development and networking event. The joint format enabled broader participation, shared
learning, and strengthened connections across Zones.

The result was an exceptional agenda with engaging and timely topics on: Cemetery
Transformation, Accessible document conversion, municipal election preparedness, and
Microsoft 365 and SharePoint technology. These sessions reflected a balance of operational,
governance, and innovative topics relevant to clerks and municipal professionals.

The Fall meeting was also extremely successful with regards to sponsorship, featuring seven
sponsorship partners. The agenda feature dedicated sponsor spotlight segments and
recognition of event sponsors, whose support contributed to the success of the in-person
event and helped offset meeting costs. This reinforced the Zone’s ability to continue delivering
high-quality, accessible programming.

The Joint Zone 2 and 4 Fall Meeting was a highly successful and well-attended event, delivering
meaningful professional development, reinforcing inter-zone collaboration, and providing
valuable networking opportunities. The breadth of topics, strong leadership participation, and
sponsor support collectively contributed to a positive and engaging member experience.

As we look ahead to 2026, the Spring meeting will be brought back in person, to allow for
meaningful in-person dialogue and networking.
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Financial Highlights

“As of October 31, 2024, Zone 2 had an opening balance of $6,247.36 with an ending balance of
$6,746.11 as of October 31, 2025. Zone 2 continues to remain in a healthy financial position to
support their members.

A comprehensive Treasurer’s Report is available as Attachment # to this report. As Zone 2 proceeds
to hold both Spring and Fall meetings in-person, it is anticipated that there may be additional costs,
such as; changing banking institutions to allow for online payments, additional expenses in
providing meeting content. Zone 2 expects to manage these potential costs while maintaining a
positive financial position. Any additional surplus will be allocated to support upcoming learning
and development opportunities.”

Looking Forward
Zone 2 continues to be supported by positive engagement from its members. While we have seen

some turnover in this term on the Executive, due to changes in roles and retirements, we continue
to provide value to all members and look to enhance their experiences within the Zone.

Sincerely,
Nna L ecee

Nina Lecic

Zone 2 Chair
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AMCTO Zone 2 Annual Report
November 1, 2024 - October 31, 2025

Starting Balance $ 6,247.36
Outstanding Sponsorship $ 500.00
November 2024 Bank Fees $ 1.25

Ending Balance $ 6,746.11

Adjusting Entries
Outstanding Registrations Fall 2024 $ 60.00
Outstanding Revenue Sharing Joint Fall 2025 $ 558.47
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