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Success Through Partnership





Who We Are 

• We advocate on behalf of 103 municipalities and 
nearly 800,000 residents – nearly ¼ of 
the municipalities in Ontario 

• We cover 50,000 square kilometres - about the size 
of Nova Scotia

• Founded in 2002 and incorporated in 2010, the EOWC is 
a regional non-profit organization. Our Board of 
Directors is comprised of the Heads of Council of 13 
upper and single-tier member municipalities across 
eastern Ontario



Our Value

• A united, regional champion

• Build partnership and relationships 

• Homework-based and solutions focused advocacy

• Combine resources, share insight, and leverage 
expertise, data, and evidence to ‘move the needle’ 

• Inform policy, programs, legislation and regulations

• Meaningful investment partner

• Deliver on time and on budget

• Develop EOWC region policy papers with key data



How We Do It

• EOWC Board of Directors
• Led by the Chair and Vice-Chair 

• CAOs’ Group
• Working groups 

 Includes CAOs, senior staff, subject matter experts 

• Secretary-Treasurer and the Strategic Planning 
Committee

 Sheridan Graham, CAO of Peterborough County 

• EOWC Staff
• Executive Director

 Meredith Staveley-Watson

• Administration and Communications Coordinator 
 Jessica Uitvlugt 



Strong 
Partnerships



Strong Partners 



GLSLCI MOU 
and Canada-US 
Advocacy



Ontario 
Auto 
Mayors’ 
Group



OFA and 
EOWC Sign 
MOU



OBCM: 
‘Solve The 
Crisis’ & 
Elect 
Respect 



Municipal 
Climate 
Internship

GreenPac 
Canada



Eastern Ontario Housing Summit with 
home builders, municipal officials, and 
non-profit leaders

Meeting with the Ontario 
Medical Association  



FCM Board of 
Directors



• Ontario Offsets OPP Cost Increases for Small and Rural 
Municipalities- $77M

• Participate in both the Federal and Provincial Budget 
Consultations

• MOI Centralized Asset Management Plan System

• Invited to government announcements on 2026 Budget, 
Energy, Rural Affairs, Economic Resilience, and 
Infrastructure

• VIA Rail and ALTO Train Engagement for the East

• Legislation consultations and submissions on EOWC 
priorities 

Government 
Relations 
Highlights



Presentation to 
Standing 
Committee on 
Heritage, 
Infrastructure 
and Cultural 
Policy:
Bill 9, The 
Municipality 
Accountability 
Act



ALTO 
Resolution 

The EOWC Opposes Alto High-Speed Rail Project In Its 
Current Form

• Limited municipal consultation and unclear impacts 
(including municipal costs) 

• Concerns about effects on rural communities and the 
environment

• Need better alignment with eastern Ontario priorities (urban 
benefit at the cost of rural) 

• Encourage stakeholders to share feedback with ALTO and 
federal officials 

• Request more information and encourage exploration of 
routes along existing infrastructure (e.g., rail lines or 
Highways 401) 



2024-2027 
Strategic 
Priorities







Mind The Gap



The capital infrastructure deficit has deepened 
by 58% since 2011

The EOWC's 103 municipalities (2021):

• Manage over $12B in assets

• Spend $536M a year to operate 
infrastructure and perform basic 
maintenance

• Lack the tax base to sustain infrastructure 
investment and asset management

• Infrastructure deficit has grown to $6B

There is an upfront cost to growth creating a
burden for small rural communities and taxpayers

EOWC Deficit 
2011      2021

$3.74B $6B



Cost to taxpayers for maintaining 1 km of paved municipal road:

• In rural Ontario = 10 households

• In separated cities and towns = 28 households

Same tool, big difference in revenue generation between
one city and the EOWC region

In rural areas it costs more to maintain the same 
kilometre of road

$235M
$93M

$64M
Toronto Ottawa EOWC’s 103 municipalities

5% municipal tax increase











 The EOWC's municipalities invested ~ $613M for health services (2017-2021). 

 This is $123M per year.

• Paramedic services 
• Long-term care 
• Public health
• Health care workers 
• Hospital investment 

Municipalities are a key partner in health care 



Paramedic Services

The EOWC region covers 12 paramedic services, supporting
1.1M people

• 12,747 people actively enrolled in community paramedicine. A total of 
42,315 enrolled since start of CPLTC Funding (January 2026).

• 10% reduction in emergency department use; 7% reduction
in hospital admissions

• Clients and caregivers report 'very satisfied' 

• Expanded scope of care  



Regulated 
Paramedic 
College



Regulated 
Paramedic 
College

Recommendations 

1. Establish a fair and sustainable OPP billing model
2. Improve transparency and predictability in billing 

notices
3. Provide clearer data
4. Commit to long-term provincial support to stabilize 

OPP billing costs and reduce uncertainty
5. Streamline administrative processes 





2025 Priority: Economic Resilience 



Trade and 
Tariffs Across 
the
Region



 

Trade and 
Tariffs Across 
the
Region









Affordability 
Beyond the 
GTHA: 
Different 
Needs, 
Different 
Solutions



Affordability 
Beyond the 
GTHA: 
Different 
Needs, 
Different 
Solutions

Asset Management
o 13 members have a combined annual requirement to support 

$388M of assets; $260M of that cost is for core assets
oOver ⅓ 1of those annual costs remain unfunded, requiring an 

average 34% tax levy increase to support unfunded asset 
management costs.

Development Charges
o Less than half of the EOWC's municipalities have DCs. 



Affordability 
Beyond the 
GTHA: 
Different 
Needs, 
Different 
Solutions

Funding Infrastructure Growth
• Infrastructure in our region is lagging behind 
• Other tools are needed to generate revenue.
• The Municipal Act restricts municipalities (25% cap of their 

own source revenue)
• Most of our municipalities do not have enough debt capacity 

to maintain current assets, let alone pay for growth

Despite local investment, the EOWC’s Infrastructure 
debt has deepened by 58% (2011-2021) 
 $3.74B to $6B



Affordability 
Beyond the 
GTHA: 
Different 
Needs, 
Different 
Solutions

Affordability at Risk: Avoiding House Poor Communities

When municipalities can only recover costs through 
property taxes, residents face the real risk of being unable to 
afford the operating costs of their homes. 



Affordability 
Beyond the 
GTHA: 
Different 
Needs, 
Different 
Solutions

Opportunities  

1. Review alternative models to sustainably manage and build 
infrastructure 

2. Offer equitable and transparent 0% or low interest loans 
3. Increase the targeted investment for growing rural and 

small-urban municipalities through HEWSF and MHIP
4. Allow a share of municipal land transfer tax for all 

municipalities 
5. Implement municipal tools to optimize property assessment 
6. Streamline grant applications and reporting to reduce red 

tape





From 2024-2027, the EOWC will:

1. Ensure our work is informed by research and 
evidence-based approach.

2. Engage in collaborations and partnerships that move 
the needle on issues impacting eastern Ontario.

3. Communicate strategically and effectively on 
multiple levels with the government and all our key 
partners and members.

4. Provide effective and strategic leadership and build 
our organizational strength to ensure our efforts are 
impactful.



Looking 
Ahead
in 2026: 
Ontario 2026 
Budget 



EOWC 
Ontario 
2026 Budget
Requests

 Modernize municipal fiscal partnerships

 Support rural and small-urban growth

 Invest in eastern Ontario ports

 Establish a Paramedic Regulatory College

 Ensure sustainable OPP policing

 Expand Building Faster Fund access to rural and small

 'Solve The Crisis' around homelessness and mental health



OPP Billing 
and Fine 
Reform



OPP Billing 
and Fine 
Reform

Recommendations OPP Billing and Transparency

1. Establish a fair and sustainable OPP billing model
2. Improve transparency and predictability in billing 

notices
3. Provide clearer data
4. Commit to long-term provincial support to stabilize 

OPP billing costs and reduce uncertainty
5. Streamline administrative processes 



Communications and Outreach 

In 2025, the EOWC rebranded its 
logo to show Canadian Pride, 
adding a maple leaf.

This branding has been added to all 
EOWC materials and 
communication initiatives, which 
can be found on our website.

http://www.eowc.org


Communications and Outreach 

• In 2025:
• 6 Newsletters
• 4 News Releases

• Sign up for the 
newsletter: EOWC 
Newsletter Sign Up

https://eowc.org/#newsletter
https://eowc.org/#newsletter
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