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ZONE 5 FALL MEETING — AGENDA
Thursday November 5, 2026
Canadian Raceboat Hall of Fame

1512 Muskoka Road 118 W, Township of Muskoka Lakes

12:30 p.m. Registration + Light Lunch

1:00 p.m. Land Acknowledgement + Greetings
Peter Kelley, Mayor, Township of Muskoka Lakes

1:05 p.m. AMCTO Updates
Kyle Pratt, President and Dan Nguyen, Manager of
Finance & Administration, AMCTO

1:40 p.m. Crunching Numbers, Not People - Implementing a
New Financial Management Software

Stacy Grenier, Douro-Dummer, Sarah Hutson, Algonquin
Highlands and Candace Waslenko and Mark Jones,
Georgian Bay

2:40 p.m. Break

3:00 p.m. Smart Psychology, Stronger Returns: Behavioural
Finance for Municipal Treasurers
Nick Poulias, MBA, Investment Advisor and Jake
Cranham, Associate Investment Advisor — HCP Advisory
Group (CIBC Wood Gundy)

4:00 p.m.  Streamline Municipal Information
Adam McTaggart, Ricoh Canada

6:00 p.m. A Very Merry Evening — Cocktails & Winter Cheer
Sponsored by Ricoh Canada

Join us for an evening social at the one and only
Santa’s Village (624 Golden Beach Rd, Bracebridge)
6:00 p.m. to 9:00 p.m.,

Dinner, drinks and elf ears included.

Shuttle Bus Pick-up at 5:45 p.m. at Touchstone Resort
(1869 Muskoka Rd 118 West, Bracebridge)

See you tomorrow for day 2 starting at 8:30 a.m.

Zone 5


http://www.amcto.com/
https://www.canadianraceboats.com/thevenue
https://www.santasvillage.ca/
https://www.touchstoneresort.com/
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ZONE 5 FALL MEETING — AGENDA
Friday November 6, 2026
Canadian Raceboat Hall of Fame

1512 Muskoka Road 118 W, Township of Muskoka Lakes

8:30 a.m. Registration + Light Breakfast

9:00 a.m. Land Acknowledgement + Greetings
Jeff Lehman, Chair, District of Muskoka

9:05 a.m. Zone 5 Business
e Updates from the Chair
e Adopt 2026 Spring Meeting Minutes
e Treasurer’'s Report
e Adopt Financial Statements

9:15a.m. PIA + MFIPPA Legislation Updates
Ezra Houser, Senior Manager of Privacy and Access
Policy and Madeleine Hass, Senior Policy Advisor,
Province of Ontario

10:00 a.m. PIA Basics
Else Khoury, Seshat Information Consulting

10:45 a.m. Break

11:00 a.m. Performance Reviews that Matter
Matthew Savino, Principal Consultant & Advisor
Sentinel Human Resources Consulting

12:00 p.m. Lunch

1:00 p.m. Want to Retire? Tell Me More
Megan Archer, Senior Specialist, OMERS

2:00 p.m. Break + Special Treat
Sponsored by MVI Audio Visual

2:30 p.m. How did they spend their money? Compliance Audit
Committees and Campaign Expenses
John Pappas, Partner, Aird & Berlis
David Reiter, Partner, Aird & Berlis

3:30 p.m. PRIZES PRIZES PRIZES (and more prizes)

Zone 5


http://www.amcto.com/
https://www.canadianraceboats.com/thevenue
https://www.mvi-audiovisual.com/
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We hope you enjoyed attending the
2026 Fall Zone 5 Meeting.
Thank you to our host municipality -
The District of Muskoka

THE [)ISTRICT OF MUSKOKA

Thank you to all our sponsors and speakers for
making these two days wonderful.

Ricoh Canada

Sentinel Human Resources Consulting
Vayle

VC3 IT & Cybersecurity Services

FOI Assist

MVI Audio Visual

O O O O O O

See you at the Spring 2026 meeting in City of
Kingston with our besties Zone 6
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http://www.amcto.com/
https://www.ricoh.ca/en-CA
https://sentinelhrc.ca/
https://www.vayle.io/
https://www.vc3.com/
https://foiassist.ca/
https://www.mvi-audiovisual.com/

