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Friday October 30, 2020

Zoom Meeting

9:00 – 9:10	Welcome and Introductions

9:10 – 9:30 	AMCTO Update, 
	 
9:30 – 10:15	AMCTO Zone Review 
	Presented by Ian Smith, StrategyCorp  
	
10:15 – 10:30	Break
	
10:30 – 11:00	AMO Update on the Federal Gas Tax
Jordan Scantlebury and Chris Van Dooren, AMO 
	
11:00 – 12:00	Workplace Harassment Investigations- Top 10 List of Lessons Learned Before, During and After the Investigation.
	Trina McGarvey, Director of Human Resources - County of Lennox & Addington

12:00 – 12:30	Lunch Break 
	
12:30 – 12:45	Zone Business 
· Chair’s Remarks
· Adoption of 2019 Fall Minutes & Treasurer’s Report
· Recognition of Retirees & First Time Attendees
· Executive Election 

12:45 – 1:30	Round Table *BACK BY POPULAR DEMAND*
Let’s have a chat on issues affecting our municipalities! By sharing suggestions, new perspectives or best practices/policies, you can return to the office with a few new strategies! Come with your ideas – participating will give you a chance to win a gift card.
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1:30 – 2:00 	 	MMAH Updates 
				Eric Thibaudeau, MSO-East
				Diane Ploss, MSO-Central

2:00 – 2:15	Break  

2:15 - 3:15		HR Hot Topics
			Matthew Savino, SHRP Ltd.

3:15 – 4:15		Brock IT – Cyber Security
David LeSueur, vCIO and Technology Advisor
	 
4:15			Wrap Up and Adjournment



What Do You Know You Don’t Know?
What topics do you want to learn more about? Let any member of the Zone 5 Executive know what you would like to see on an upcoming agenda!

		
How Did We Do?
We are all getting used to Zoom meetings, electronic conferences, and a new way of doing business. How did our Fall Zone 5 meeting go for you? Let us know so we can improve, or do more of the same, next time!
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