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AMCTO Zone 2 
 

Spring Meeting Agenda 
Webex Registration Link  

 
Friday, May 7, 2021 (virtual) 

 
9:00 a.m. – 12 Noon 

 
1. Welcome and Introductions - Donna Tremblay, Chair 
 
2. AMCTO Update 
 Presented by Robert Tremblay, President 
 
3. Ministry of Municipal Affairs and Housing Update 
 
 Megan Flaherty, Municipal Advisor for Dufferin, Wellington, 

Grey and Perth 
 
 Joanna Saraiva, Municipal Advisor for Huron and Bruce. 
 
4. Zone Business 
 
 a) Adoption of Fall 2020 Minutes 
 
 b) Adoption of Treasurer’s Report 
 
 c) $500 Donation to 2021 Conference 
 
 d) Zone 2 Municipal Excellence Program Award 2021  
  Recipient 
 
 e) Recognition of Retirees and First Time Attendees 

 
 f) Annual Financial Report to the Board 2020   
  (attached for information) 
   
 g) Zone 2 Elections 

 
 
 

   
  

    
 

https://guelph.webex.com/guelph/onstage/g.php?MTID=eebf8260d1bdcdf939834c104c2244652
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5. Break 
 
6. Modernizing of Services During COVID-19 
 

a) City of Guelph 2021 Digital Budget 
 
Tara Baker, General Manager of Finance/City Treasurer, 
City of Guelph 

 
 b) Roundtable discussion topics: 
 

  i) Hybrid Meeting Solutions – open panel discussion to 
 share experiences with remote meetings using: 

 
• eScribe or iCompass  
• Integration with Webex/Zoom/Teams 

 
 ii) Remote Commissioning of Documents 
 

7. Other Business 
 
8. Adjournment 
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