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THE MUNICIPAL EXPERTS





TO: 		AMCTO Board of Directors


FROM: 	AMCTO Zone 3 Executive


SUBJECT: 	Financial Reporting Requirements


DATE: 		November 23, 2018


Please find attached the Zone 3 Treasurer’s Report, as of Sspring 2018. Given 2018 is a municipal election year, Zone 3 has been unable to hold its Ffall meeting yet and will be holding the meeitngmeeting in December 2018. 


Our bank balance at the end of October 31 is $9,205.16XXXX.   Some of these funds will be used to cover expenses for the upcoming Ffall Zzone meeting.  Zone 3 relies on sponsorships and meeting registration fees to raise funds for Zone 3 activities.


Our mandate is to provide for a wide variety of topics at our meetings which are relevant to all areas of interest related to municipal management. This in turn, supports our goal of strengthening our membership to include municipal staff from various sectors throughout municipalities in our zone.  At each spring meeting, we draw for a free registration for the AMCTO conference.  


With the variance in the cost of holding zone meetings throughout different areas of our zone, a surplus in one year can be used to support a more expensive program or location in the following year.


Zone 3 Executive is currently exploring how best to engage members based on the feedback shared by the Zone Executive Engagement working group. Some of the initiatives that we are working towards implementating are:


Creating an education coordinator role on the Zone Executive team that will focus on creating a speaker list for future meetings and creating future agenda topics;


Adding an additional meeting to our planning each year as a a joint meeting with another Zzone so that we can increastincrease networking opportunities and learn from a neighboring Zzone;


Assign Zzone Ddirectors with additional duties such as updates to the Zzone page on AMCTO’s website, or connecting with Zzone 3 members, building surveys to collecting feedback following a meeting, additional duties would assist in preparing Zzone Ddirectors who wish to possibly take on a cChair or Vvice Cchair role in the future and also provide more connections to Zone 3 members; 


Create a suggestion box for members to contribute ideas for future meetings and provide general feedback on meetings.


We will continue our mandate of offering high quality, relevant educational topics and presentations at our semi-annual meetings in accordance with our budget parameters.


Respectfully,


Danielle Manton


Chair, Zone 3
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