
INNOVATION ENERGY

Morning: Oxygen Poker
• Based on our Beyond Engagement philosophy, 

Oxygen Poker is an experiential learning 
exercise that is fun and insightful. The activity 
leaves learners with a practical approach to 
managing energy to maximize performance. 

• Learning outcomes:
• Understand the 5 driving needs and the impact 

they have on energy in the workplace
• Gain insight into how unmet needs generate 

unsavoury behaviours
• Learn how to harmonize competing needs and 

understand the difference in need mix between 
people

• Explore how to create an environment that 
maximizes energy and performance

Afternoon: Innovation in a Box
• Innovation is a strategic capability every 

municipality should be considering to help 
improve internal and external service delivery, 
and to deliver the maximum value to 
constituents. While you no doubt recognize 
“why” innovation is needed, you may struggle 
with “how” to do it.

• In this session, we will explore how 
municipalities can embed innovation as a key 
capability by equipping individuals and teams 
with a structured process and practical tools 
they can apply everyday.  

For morning information on Juice Inc, visit 
their website: www.juiceinc.com

http://www.juiceinc.com/
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