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ACCOMPLISHMENTS RECENT AND ONGOING WORK LOOKING AHEAD

2022 Budget: Due primarily to 
global market conditions, AMCTO 
will finish 2022 in a deficit position. 
Association reserves will cover 
budget shortfall while remaining at 
healthy levels. 

2022-2026 Strategic Plan : AMCTO 
as begun implementation of the 
new Strategic Plan.
• 28 actions for 2023, including 

many focus on growing and 
engaging membership.

New Staff Recruitment:
The following staff changes have 
been made since Fall 2022:

• Coordinator, Communications 
and Marketing – Alexander Court

• Coordinator, Membership and 
Accreditation- Kathleen Barrett

Board Elections: Nominations 
closed March 24.

Election to be May 18 – May 25 for 
the following positions:

• Vice President
• Zone 6 Director
• Directors at Large

Learn about the candidates and 
PLEASE VOTE!

State of the Membership – Fall 
2023 - Looking at opportunities 
to strengthen and evolve 
through the data received 
through the SOTM Survey.
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ACCOMPLISHMENTS RECENT AND ONGOING WORK LOOKING AHEAD

New Members (as of February 
2023)
Since September 1, 2022 there has 
been over 160 new members 
joining the association.

Membership by the numbers
Full Members.... . . . . . . . . . . . . .. . . .. . .1530
New Professional 
Member…..... . . . . . . . . . . .. . . .. . . .. . . .. . . ..193
Associate Members……………56
Retired Members………………..280
Member in 
Transition……………………………….25
Student Members……………….76
Honourary Members………….12

Non-Member Promotion Complete: 39 
new members resulting from 
promotion.

Member Value: Following success 
launch of Perkopolis, potential new 
affinity program involving municipal 
publications. 

Mentorship: Mentorship 
program reopening with goal 
of continued growth.
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ACCOMPLISHMENTS RECENT AND ONGOING WORK LOOKING AHEAD

Advocacy on key provincial 
legislation (Bill 3, 23, 39).

Completed AMCTO's Pre-
Budget Submission.

Additional actions on key 
government initiatives 
(AODA, Roadside Zoos, 
Planning Act regulations).

2023 ROMA Conference 
delegations.

Recruiting Volunteers for Legislative and 
Policy Advisory Committee (LPAC), MEA 
Working Group, Subject Matter Advisors.

Research Assistant to focus on priority 
research project linked to AMCTO Issue 
Profile.

Working Groups to focus on legislative 
reviews (MFIPPA, Municipal Elections Act).

Reporting Burden advocacy undergoing 
re-evaluation.

Voters List Transition continues with 
AMCTO zone reps on EO Municipal 
Working Group.

Ongoing tracking and analysis 
of legislation, regulations, 
consultations and opportunities 
to engage government.

AMO Conference: Delegations 
with Ministers.
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Launch Remainder of Spring 
Courses – March to May 2023

Course Revisions – Municipal 
Law Units 1 & 4

Sault Ste. Marie MAP – in-
person delivery

Instructor and Marker 
Recruitment, Onboarding, 
Training – multiple programs.

Course Roll-out – Fall 2023

Course Revisions – Municipal 
Law Units 2 & 3

Adding Zoom Classes
(pending confirmation of 
instructors) – MAP Units 1 & 2

Launched all Winter/early 
Spring 2023 courses in Zoom 
and correspondence formats
– MAP, MAFP, MLP, POP, 
PMPC, HR, EDMM, MCI

Launched updated courses –
MAP Units 3 and 4 and MAFP 
Unit 2

Overall higher level of 
positive feedback 
after launch of updated 
courses in Fall 2022 – MAP 
Units 1 and 2 and MAFP Unit 1

ACCOMPLISHMENTS RECENT AND ONGOING WORK LOOKING AHEAD
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Municipal Forums:
Municipal Information, Access and Privacy 
Forum – April 27

Workshops and Webinars:
Marriage Solemnization – March 7
Understanding MFIPPA – April 7
Staff Recruitment and Retention – April 17
Municipal Finance 101 – May 9
Thrive as New Municipal Clerk – May 15

Fall Forums:
• First hybrid forum (Leaders)
• Also hosting virtually 

Clerks, Finance and MLLE
• Seeking volunteers for focus 

groups to develop forum 
content

General PD
• New workshops and webinars 

this fall – on team building, 
diversity and lottery licensing

Mental Health Forum in 
February over 160 registrants

AMCTO Conference: Sold out

50+ municipalities reached 
through our Staff/Council 
Training Program with Rob 
Adams

ACCOMPLISHMENTS RECENT AND ONGOING WORK LOOKING AHEAD
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• 40+ HOURS OF PD, 30+ SPEAKERS
• VIRTUAL NETWORKING, PEER FORUMS
• VIRTUAL EXHIBITOR HALL
• VIRTUAL COOKING CLASS, GAMES, PRIZES…

…AND MORE!
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Follow us on Social Media

AMCTO Facebook Page @amcto_policy AMCTO LinkedIn Page @amcto_policy 

https://www.facebook.com/municipal.experts
https://www.instagram.com/amcto_policy/
https://www.linkedin.com/company/1238917
https://twitter.com/AMCTO_Policy
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THANK YOU! 
QUESTIONS?
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