
EDMM Program Schedule (Spring 2026) 
Last Updated
November 28, 2025

Term 1 Schedule

Module Description Date Time
N/A Orientation Session Thursday, March 12, 2026 10:00am - 11:00am
1 Public Sector Trends Wednesday, March 25, 2026 9:00am - 1:00pm

2 Intergovernmental Relations for Municipal
Managers Thursday, March 26, 2026 9:00am - 1:00pm

3 Staff-Council Relations Wednesday, April 15, 2026 9:00am - 1:00pm

4 Organizational Behaviour and Leadership
(includes required pre-reading) Thursday, April 16, 2026 9:00am - 1:00pm

5 Strategic Planning for Municipalities Wednesday, May 6, 2026 9:00am - 1:00pm

6 Corporate Performance Measurement and
Service Delivery Improvement Thursday, May 7, 2026 9:00am - 1:00pm

7 Organizational Financial Management,
Integrity and Governance (Part 1) Wednesday, May 27, 2026 9:00am - 12:00pm

7 Organizational Financial Management,
Integrity and Governance (Part 2) Thursday, May 28, 2026 9:00am - 12:00pm

https://www.amcto.com/professional-growth/education-programs/executive-diploma-municipal-management/program-schedule


Module Description Date Time

8 Human Resources Law and Labour Relations
(Part 1) Wednesday, June 17, 2026 9:00am - 12:00pm

8 Human Resources Law and Labour Relations
(Part 2) Thursday, June 18, 2026 9:00am - 12:00pm

N/A Zoom Practice Drop-in Session for
Presentation Assignment (optional) Wednesday, July 8, 2026 1:00pm - 2:00pm

N/A Zoom Practice Drop-in Session for
Presentation Assignment (optional) Thursday, July 9, 2026 10:00am - 11:00am

N/A Presentation Assignment – Slide Deck Due
Date Monday, July 13, 2026 N/A

N/A Presentation Assignment Session 1 (choose
one of four) Tuesday, July 14, 2026 9:00am - 12:00pm

N/A Presentation Assignment Session 2 (choose
one of four) Wednesday, July 15, 2026 1:00pm - 4:00pm

N/A Presentation Assignment Session 3 (choose
one of four) Thursday, July 16, 2026 9:00am - 12:00pm

N/A Presentation Assignment Session 4 (choose
one of four) Tuesday, July 21, 2026 1:00pm - 4:00pm

Term 2 Schedule

Module Description Date Time

9 Staff Performance Management (includes
pre-reading) Wednesday, September 2, 2026 9:00am - 1:00pm



Module Description Date Time

10 Succession Planning and Personnel Change
Management Thursday, September 3, 2026 9:00am - 1:00pm

N/A Research Report Information Session Thursday, September 10, 2026 10:00am - 11:00am
11 Public Consultations and Citizen Engagement Wednesday, September 23, 2026 9:00am - 2:00pm

12 Policy Formulation, Implementation, and
Evaluation Thursday, September 24, 2026 9:00am - 2:00pm

13 Building Business Cases Wednesday, October 14, 2026 9:00am - 2:00pm
14 Project and Portfolio Management Thursday, October 15, 2026 9:00am - 2:00pm

15 Public Communications and Media Relations
(includes pre-reading) Wednesday, November 4, 2026 9:00am - 2:00pm

16 Communication and Listening Skills Thursday, November 5, 2026 9:00am - 1:00pm
N/A Research Report Application Due Date Friday, November 20, 2026 N/A
N/A Research Report Due Date Monday, February 18, 2027 N/A
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